TRUNG TAM GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY CHUNG
KHOAN GIAO DICH CHI CO NGHIA LA VIEC PANG KY CHUNG KHOAN PA THU'C HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA
TRI CUA CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN DAU TU - PHAT TRIEN SONG DA

(Gidy Chtng nhan DPKKD s6 4103002194 do S¢ Ké hoach va Pau tu Tp. Hb Chi Minh
cap 1an du ngay 22/03/2004, dang ky thay d6i lan thir hai ngay 23/02/2006)

PANG KY GIAO DICH CO PHIEU
TAI TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Ban cdo bach nay va tai liéu bo sung sé dwoc cung cép tai:

Céng ty Cé phin DPau tw - Phdt trién Séng Da
Tru s chinh: S6 14 Ky D@)ng, Phuong 9, Quéan 3, Tp. Hb Chi Minh.
Dién thoai: (84-8) 8 438 504 Fax: (84-8) 8 438 504

Cong ty TNHH Chirng Khoan ACB - ACBS

Tru sé chinh:
S6 09 Lé Ngo Cat, Phuong 7, Quan 3, Tp. Hd Chi Minh
Dién thoai: (84-8) 9 302 428 Fax: (8-84) 9 302 423

Chi nhanh:
S6 95, Tran Qudc Toan, P. Tran Hung Pao, Q. Hoan Kiém, Ha Noi
Dién thoai: (84-4) 9 429 396 Fax: (84-4) 9 429 405

Phu trich cong b théng tin

Ho tén: Bui Vin Duc Chtc vu: Téng Giam déc
Dia chi: S6 14 Ky Dong, Phuong 9, Quan 3, Tp. HO Chi Minh.
S6 dién thoai: (84-8) 8 438 504



CONG TY CO PHAN DAU TU - PHAT TRIEN SONG DA

(Gidy Chung nhan PKKD 50 4103002194 do S& Ké hoach va Pau tu Tp. Ho Chi Minh
cdp lan dau ngay 22/03/2004, dang ky thay doi lan thir hai ngay 31/3/2006)

PANG KY CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Dau tu - Phat trién Song Da
Ménh gia: 10.000 VND (muoi nghin dong)/c6 phiéu

Tong s6 lwong ding ky: 2.200.000 (Hai triéu hai trim nghin) c6 phiéu
Tong gia tri diang ky: 22.000.000.000 VND (Hai muoi hai ty dong)

TO CHUC KIEM TOAN:

Cong ty trach nhi¢m hiru han Kiém toan Hong Ha.

Tru s chinh  : S6 72 — An Duong — Quan Tay H6 — Tp. Ha Noi.

Dién thoai  : (84-4) 8239118 Fax: (84-4) 7171086
TO CHUC TU VAN:

Cong ty TNHH Chirng Khoan ACB - ACBS
Tru s¢ chinh:
S6 09 Lé Ngo Cat, Phuong 7, Quan 3, Tp. H6 Chi Minh
Dién thoai: (84-8) 9 302 428 Fax: (8-84) 9 302 423
Chi nhanh:
S6 95, Tran Quéc Toan, P. Tran Hung Dao, Q. Hoan Kiém, Ha Nbi
Dién thoai: (84-4) 9 429 396 Fax: (84-4) 9 429 405
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BAN CAO BACH

CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

I.

1.

I1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

Té chirc ding ky

Ong Luu Huy Bién Chtre vu: Chu tich Hoi déng quan tri
Ong Bui Vin Dyc Chirc vu: Téng Giam ddc

Ong Poan Thé Long Chire vu: Truong Phong Ké toan

Chuing t6i dam bao rang cac thong tin va sd liéu trong Ban cdo bach nay 1a phu hop véi

thuc té ma chung t61 duoc biét, hodc d3 diéu tra, thu thap mot cach hop 1y.

Té chirc tw van

Ong NGUYEN NGQC CHUNG  Chirc vu: Pho Tong Giam dbc

Ong TRUONG DUY KHIEM Chtrc vu: Truong Phong Tai chinh Doanh nghiép

Ban cao bach nay 1a mét phan cua hd so xin ding ky giao dich c¢6 phiéu do Cong ty
TNHH Chtig khoan ACB tham gia 1ap trén co s& hop dong tu van véi Cong ty C6 phan
Dau tu - Phat trién Song Pa. Chiing t6i dam bao rang viéc phan tich, danh gia va lwa chon
ngodn tir trén Ban cdo bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén

co s& cac thong tin va s6 liéu do Cong ty C6 phan Dau tu - Phét trién Song Pa cung cép.

CAC KHAI NIEM VA TU VIET TAT

TTGDCK HN: Trung tam Giao dich Ching khoan Ha Noi

Cong ty/to chirc ding ky: Cong ty CO phan Pau tu - Phat trién Song Pa
HPQT: Hoi dong Quan tri

T6 chirc tw van/ACBS: Cong ty TNHH Chimg khoan ACB

Piéu 1¢ Cong ty: Diéu 1é¢ Cong ty Co phan Pau tu - Phat trién Song Pa
GDP: Téng san pham qudc dan

DKKD: Dang ky kinh doanh

Té chirc Tw vAn: Cong ty TNHH Chirng khoian ACB
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BAN CAO BACH

CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

III. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY

1. Tém tit qua trinh hinh thanh va phat trién

1.1  Gi6i thiéu té chirc ding ky giao dich
- Tén goi: Cong ty CO phan Pau tu - Phat trién Song Pa
- Tén giao dich quéc té&: Song Da Investment - Development Joint-Stock Company
e

JAY>) /

- Biéu tugng Cong ty: SONG DA IDC

- Tén viét tat: Song Da IDC

- Diachi: S6 14 Ky Dong, Phuong 9, Quan 3, Tp. HO Chi Minh

- Dién thoai: (84-8) 8 438 504 Fax: (84-8) 8 438 504

- Vén diéu 1¢ : 22.000.000.000 VND (Hai muoi hai ty dong)
1.2 Qua trinh hinh thanh va phat trién

Cong ty Co phan Pau tu - Phat trién Song Da, tién than 1a Chi nhanh Tong Cong ty Song Pa
tai Thanh phd H5 Chi Minh thugc Tong Cong ty Song Da, dugc thanh lap theo Quyét dinh sd
234/BXD-TCLD ngay 22 thang 5 nam 1993 cua B truong Bo Xay dung, 1a dai dién thuong
truc cho Téng Cong ty Song Pa tai Thanh phé H6 Chi Minh.

Ngay 15 thang 12 nam 2003 Hoi dong quan tri Téng Cong ty Song Da di trinh Bo Xay dung
phuong 4n vé viéc chuyén Chi nhanh Tong Cong ty Song Pa tai Thanh phé H6 Chi Minh
thanh Cong ty C6 phan va ngay 24 thang 12 nim 2003 Bo Xay dung ra Quyét dinh sd
1716/QD-BXD chuyén Chi nhanh Tong Cong ty Song Pa tai Thanh phé Ho Chi Minh thanh
Cong ty Co phan.

1.3 Nganh nghé kinh doanh
Theo Gidy Chimg nhan DKKD Cong ty ¢ phan s6 4103002194 do S¢ Ké hoach va Pau

tu thanh phd H6 Chi Minh cdp lan dau ngay 22/03/2004, thay d6i lan thr 2 ngay
23/02/2006 nganh nghé kinh doanh Céng ty bao gdom:

= Pau tu, kinh doanh khai thac cac dich vu vé nha ¢, khu d6 thi. Cac cong trinh thuy

dién vira va nho;

Té chirc Tw vAn: Cong ty TNHH Chirng khoian ACB
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BAN CAO BACH

CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

= Xay lap cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, cong
trinh k¥ thuat ha ting do thi va khu cong nghiép, cong trinh cép thoat nudc, cong trinh
duong day va tram bién ap;

=  San xuit kinh doanh vat tu, vét lidu xdy dung, may moéc thiét bi (khong tai ché phé
thai, luyén kim duc, xi ma dién);

= Khao st dia hinh, dia chét, do dac phuc vu thi cong va quan tric bién dang cong trinh.

= Tiép nhén, van tai vat tu, thiét bi;

» San xuit, mua ban dién; dao tao day nghé;

=  Mua ban va nudi trong thuy san (khong gy 6 nhiém moi truong), trong rimg. Khai
thac da, cat, soi, dat sét va cao lanh (khong hoat dong tai tru s¢);

= Mua ban thiét bi may cong nghiép, nguyén vat liéu san xuat nganh cong nghiép va cac
thiét bi nganh xay dung.

1.4 Von diéu l¢ va co cdu von diéu 1¢

Theo Gidy Chimg nhan DPKKD Cong ty c6 phan s6 4103002194 do S¢ Ké hoach va Pau tu
thanh phd H6 Chi Minh cip lan dau ngay 22/03/2004, thay doi lan thir 2 ngay 23/02/2006,
von didu 1¢ Cong ty la 22 ty dong twong tmg 220.000 c6 phan (theo ménh gia 100.000
ddng/co phan).

Theo Nghi quyét ctia Dai hoi dong c¢6 dong Cong ty cd phan Pau tu Phét trién Song Pa thong
qua ngay 01 thang 11 nim 2006, Dai hoi dong cd dong thong nhit diéu chinh ménh gia cd
phiéu Cong ty theo hudng: von diéu 1¢ cia Cong ty 1a 22 ty dong duge chia thanh 2.200.000
¢ phan v6i ménh gia mdi cb phan 1a 10.000 dong. Co cau vén diéu 1é Cong ty tai thoi diém
10/11/2006 nhu sau:

Bang 1: Co cau von diéu lé

) X S6 lwong c6 phan Ty 1¢ so véi
STT Doi twong co dong . PR
(ménh gia 10.000 dong) | vVon dieu I¢
1 Cb dong nha nude 1.122.000 51,0%
2 Cén by cong nhan vién 421.390 19,15%
3 Cb ddng bén ngoai 656.610 29,85%
Tong 2.200.000 100%

Té chirc Tw vAn: Cong ty TNHH Chirng khoian ACB
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CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

1.5 Tinh hinh lao déng ciia Cong ty tai thoi diém 30/09/2006

Tai thoi diém 30/09/2006, tong s6 lao dong cta Cong ty 1a 84 ngudi. Co cdu lao dong phan

theo trinh d§ chuyén mon nhu sau:

- Lao dong c¢ trinh d¢ dai hoc: 42 nguoi
- Lao dong c6 trinh d6 cao dang: 06 nguoi
- Lao dong c6 trinh d¢ trung cap, cong nhan ky thuat: 30 nguoi
- Lao dong phd thong: 06 nguoi

Trong nhitng ndm qua Cong ty ludn cé chinh sach thu hut nguén cin b, cong nhan ky thuat
c¢6 tay nghé cao vao lam viéc, bang cac hinh thirc dai ngod vé luong, thudng va cac ché do
phuc loi khac ...

Chinh sach lwong: Cong ty tra lwong theo thoi gian trén co s& ning xuét lao dong va hiéu
qua cong viéc. Cong ty xay dung thang bang luwong riéng phu hop véi trinh d6 vi tri va chirc
vu dam nhéan cta nguoi lao dong. Muc lvong binh quan cua can by cong nhan vién trong ndm
2005 khoang 2,1 triéu dong/thang.

Chinh sich thwéng: Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty gia
tang hiéu qua 1am viéc, Cong ty co chinh sach thuéng dua trén nguyén tac gan két v6i hiéu
qué va két qua thyc hién nhiém vy san xut kinh doanh. Cong ty ciing c¢6 ché do khen thudong
dbi v&i nhitng ca nhan va tap thé co sang kién trong cai tién phwong phéap lam viéc, ¢6 thanh

tich chdng tiéu cuc, lang phi.

Té chirc Tw vAn: Cong ty TNHH Chirng khoian ACB
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CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC
1.6 So dd td chirc ciia Cong ty c6 phan Péu tu - Phat trién Song Pa:
DAI HOI PONG CO bONG
BAN KIEM SOAT HOI DPONG QUAN TRI
TONG GIAM POC
PHO TONG GIAM BOC PHO TONG GIAM BOC 'PHO TONG GIAM POC DU AN
KY THUAT-THI CONG KINH TE KE HOACH DAU TU VA CAC CO SO SAN XUAT
PHONG QUAN PHONG TAI PHONG KINH PHONG PHONG TO CHUC
LY KY THUAT CHINH KE TOAN TE KE HOACH DU AN HANH CHINH
. . ‘ CAC CO SO SAN CAC BOI THI
BAN QUAN LY DU AN XUAT CONG XAY LAP

T6 chire Tw vin: Cong ty TNHH Chirng khoian ACB
S69Leé Ngb Cat, P.7, Q.3, TPHCM Tel: 08.9302428 Website: www.acbs.com.vn




BAN CAO BACH
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Dai hoi dong cé dong

Dai hoi dong c¢6 dong 1a co quan c6 tham quyén cao nhat ciia Cong ty, quyét dinh dinh
hudng phét trién ngin, dai han, ké hoach kinh doanh va ké hoach tai chinh hang nim cua
Cong ty. Dai hoi dong c6 dong bau ra Hoi dong quan trj va Ban Kiém soat.

Hoi déng quan tri

Hoat dong kinh doanh va cac cong viéc cia Cong ty phai chiu sy quan 1y hoac chi dao thuc
hién ciia Hoi dong quan tri. Hoi dong quén tri 1a co quan c6 day dii quyén han dé thyuc hién
tat ca cac quyén nhan danh Cong ty, trir nhitng tham quyén thudc vé Dai hoi dong cd dong.

Ban kiém soat

Ban kiém soat thay mat c6 dong dé kiém soat tinh hop 1y, hop phap trong quan 1y, didu hanh
hoat dong kinh doanh cua Cong ty.

Ban Téng Gidam dic

Ban Téng Giam déc ciia Cong ty gébm c6 4 thanh vién, trong d6 c6 Tong Giam ddc 1a ngudi
diéu hanh hoat dong ctia Cong ty va chiu trach nhiém trudc Hoi déng quan tri vé viée thuc
hién cac quyén va nhiém vu dugc giao. Gilp viéc cho Téng Giam dbc 1a cac Pho Téng Giam
dbc do Hoi dong quan tri bd nhiém va mién nhiém.

Cdc phong chirc niang

*  Phong T chirc Hanh chinh: Tham muu gitp Tong Giam déc t6 chirc bd may quan 1y san
xuét kinh doanh, t6 chirc can bo, dao tao bdi dudng phat trién nguén nhan luc chiu trach
nhiém thyc hién cac cong tac vé lao dong tién luong, ché d6 bao hiém x4 hoi, bao hiém y

té, bao ho lao dong, cong tac bdo v¢ - thanh tra phap ché.

= Phong Quan ly K¥ thuat: Tham muu gitp Tong Giam dbc trong cong tic quan 1y ky
thuat, phuong thirc van hanh va thi truong dién, diéu hanh san xuit; cong tac k¥ thuat an

toan bao ho lao dong, phong chdng lut bio.

= Phong Kinh té - K& hoach: Tham muu giap Tong Giam dbc trong cong tac ké hoach,
thdng ke, tong hop, cong tac du toan dau tu xdy dung va sira chita 16n cac cong trinh,
thiét bi cia Cong ty. Truc tiép quan 1y va cung tmg vat tu, thiét bi phuc vu san xuét kinh

doanh; quan 1y, diéu hanh phuong tién vén tai ciia Cong ty.

= Phong Tai chinh Ké toan: Tham muu gitp Tong Giam dbc quan 1y cong tac kinh té tai

chinh va hach toan ké toan.

=  Phong Du an: Tham muu cho Hoi déng quan tri va Tong Giam dbc vé dau tu cu thé la:
tham muu cho 1anh dao thuc hién cong tac dau thau, nghién ciru gia ca thi truong, tim

kiém thi trudong, tim kiém cac dy an dau tu.

Té chire Tw van: Cong ty TNHH Chitng khoan ACB
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CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

Cic Ban chirc nang va co sé san xudt thi cong
= Ban Quan ly du 4n Krong K’Mar
= Ban Quan ly du an Hiép Binh Chanh

=  (CAac co sO san xuat

»  Cac doi thi cong xay lap
Céac Ban Quan ly du an, co s¢ san xuét va cac doi thi cong dugc thiét lap dé hd tro cho Ban
Giam ddc trong viéc quan 1y timg duy 4n, cong trinh.

2. Danh sach c6 dong sang lap va ti 1é co phan nim giir khi thanh 1ap Cong ty ¢d phan
Theo Gidy chimg nhan ding ky kinh doanh lan dau sé 4103002194 do S& Ké hoach va Dau
tu Thanh phd HO Chi Minh cép ngay 22 thang 03 nam 2004, c6 dong sang lap cua Cong ty

bao gom:
Bdng 2: Danh sdch c6 dong sang ldp va ty 1é cé phan ndm giir
. S6 ¢6 phin Ty 1¢ nim giir
Tén co dong . o
(ménh gia 100.000 ddng/cp) (%)
Téng Cong ty Song Da véi dai dién: 51.000 51%
- Ong Pham Ba Ton 21.000 21%
- Ong Tran Vin Tudn 15.000 15%
- Ong Luu Huy Bién 15.000 15%
Luu Quang Lam 12.726 12,726%
Poan Thé Long 6.110 6,11%
Va 40 c¢b dong khac 30.164 30,164%
Tong 100.000 100%

V6i von diéu 18 ban dau khi di vao hoat dong nam 2004 1a 10 ty déng, dén nam 2005 do hoat
dong c6 hiéu qua nén loi nhuan cta Cong ty kha cao cong véi nhu cau vén dau tur nén Cong
ty quyét dinh ting von didu 18 va duoc Dai hoi dong c6 dong thong tai cude hop qua ngay 22
thang 4 nam 2005 theo Nghi quyét sé 02/DPHDPCPD ngay 22/04/2005, von ting thém chii yéu
dé co céu lai nguén vbn va dau tu san xuit kinh doanh. Viéc nang vbn tién hanh hai dot:
= Pot 1: ting 5 ty dong tir ngudn loi nhuan dé lai theo hinh thirc chia ¢ tirc bang c6
phiéu theo ty 1& 2:1 (2 ¢6 phiéu cii nhan thém 1 ¢6 phiéu phat hanh thém), hoan tat dot
phat hanh va dang ky von didu 1é mai ngay 24/06/2005;
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= Dot 2: ting 7 ty ddng theo phuong thirc phat hanh riéng 1¢ cho ¢ dong hién hiru va cb
déng khac ciia Téng Cong ty Song Pa. Cong ty hoan tat dot phat hanh ngay 31 thang
12 nam 2005 va dang ky von diéu 1é méi ngay 23/02/2006.

Cho dén thoi diém hién nay ( 30/9/2006) sau hai lan ting v6n diéu 18, danh sach c6 dong

sang l1ap ciia Cong ty van khong co gi thay ddi so véi thoi diém dang ky kinh doanh ban

dau.

Quy dinh vé han ché chuyén nhwong: Trong 3 nim, ké tir ngay Céng ty duoc cip Gidy
chimg nhan diang ky kinh doanh, ¢ phan phd thong cua cd déng sang 1ap bi han ché chuyén
nhuong. Sau thoi han 3 nim, ké tir ngay Cong ty dugc cap Gidy chimg nhan dang ky kinh
doanh, cac han ché ddi véi sé co phan phd thong cua cb dong sang lap déu duoc bii bo va
thoi han hiéu luc cua viée han ché chuyén nhuong la dén ngay 22 thang 03 nam 2007.

Tong s6 ¢6 phan ciia c6 dong sang 1ap bi han ché chuyén nhwong: 1.000.000 c6 phin
(ménh gia 10.000 ddng), chiém ty 1¢ 45,45% von diéu 1¢.

3. Danh sach nhirng cong ty me va cong ty con ciia té chirc diang ky

= Hién tai, Tong Cong ty Song Pa dang ndm c6 phéan chi phdi (51% von diéu 1¢) cua Cong
ty C6 phan Pau tu - Phat trién Song Pa.

= Cong ty khong c6 cong ty con tryc thudc nao.
4. Hoat dong kinh doanh
4.1. Trién vong phdt trién ciia nganh

Hién tai, mang hoat dong chinh ciia Cong ty 1a san xuit kinh doanh bé tong phu gia, xdy lip
cong trinh, kinh doanh nha ¢ va kinh doanh van tai. Theo théng ké chung cua nganh xay
dung, trong 9 thang nam 2006, téng gia tri san xuat kinh doanh cua nganh xay dung dat hon
50.250 ty dong, ting gan 16% so v6i 9 thang nam 2005. Trong d6, gia tri san xuat cia khoi
cong nghiép va vat liéu xdy dung dat 16.775 ty dong, ting hon 10% so v6i 9 thang ddu nim
2005. Trong d6 gia tri san xuét kinh doanh ciia khéi xay ldp chiém gan mot nira tong gia tri
toan nganh, dat 24.150 ty dong, ting gan 21%.

Trong 9 thang dau nim 2006, Bo Xay dung da giai ngan gan 2.400 ty dong von ngan sach va
hon 12.000 ty dong ciia cac ngudn von khéc.
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Biéu do 1: Ty trong gid tri san xudt cia cdc mdng trong nganh xdy dung

33%

48%

O Gi tri san xudt ctia khdi cong nghiép va vat liéu xdy dung
W Gié tri san xuét kinh doanh ctia khéi xay Iip

O Nhitng mang khac ciia nganh

Nganh xay dung c6 mdi quan hé thuan chiéu véi tbe do ting trudng kinh té, tc do do thi hoa
cua ca nudc, dac biét la khu vuc cac tinh phia Nam. Vi toc do tang truong kinh té hang nam
tir 7% dén 8% cta Viét Nam c6 thé nhan thiy tiém ning phat trién cta nganh xay dung &
Viét Nam rat 16n. Trong thoi gian toi, nganh xdy dung tap trung dam bao tién do thuc hién
mét s6 du an st dung von ODA (Vén trg gitp phat trién), trong d6 cd cac dy an 16n nhu du
an hd tro k¥ thuat nang cap d6 thi vira va nho mién Trung, dy an phat trién cip nudc do thi
Viét Nam va chuong trinh quy hoach moéi truong doé thi Viét Nam.

V& chi tiéu ké hoach chu yéu trong nam 2006 cia Chinh phu, Viét Nam phéan déu dé dat toc
do tang trudng GDP binh quan 8%, theo do6 gia tri tang trudng ciia nganh cong nghi€p va xay
dung 1a hon 10,2%. Théng ké ctia Bo Ké hoach va Pau tu cho thiy trong 6 thang dau nim
2006, toc do ting truong GDP ciia ca nude dat 7,5 — 7,6% dan dau 1a khu vuc cong nghiép va
xay dung véi mirc ting truong dat 9,3% dén 9,5%.

Theo muc tiéu téng quat cua chién lugc phat trién kinh t& x4 hoi 10 nam (2001-2010), mot sb

chi tiéu cu thé vé tdc do phat trién kinh té duoc thé hién nhu sau:

Bang 3: Chi tiéu vé toc do phdt trién kinh té 10 nam

CHI TIEU 2001-2005 2006 -2010
Tang trudng binh quan GDP ca nudc (%) 7,6 - 8,0 6,6-7,0
Tang truéng binh quan GDP cta ving DPong 8.0 8.0
Nam B¢ (%)
Tang trudng binh quan Cong nghi¢p cua vung 9.4 9.4

bong Nam B¢ (%)

Nguon: By Ké hoach va Pau tu.
Riéng tai Thanh phé H6 Chi Minh, muc tiéu dit ra phfin d4u dat tdc do tang trudng GDP tir
12% dén 12,5%/ nam trong giai doan 2006-2010 va dat gan mirc nhu vay trong 10 nam tiép
theo, Cac giai phap dé dat dugc muc tiéu tap trung vao van dé quy hoach xay dung do thi
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moi, chinh trang d6 thi cii, phat trién giao thong do thi, di doi cang, xay dung chuong trinh

nha &.
4.2. San phéam, dich vu chinh ciia Cong ty Cé phan Pau tw - Phdt trién Séng Da

a. San xuit kinh doanh sin phim phu gia

Cong ty da trién khai phuong 4n san xuét kinh doanh san pham phu gia bé tong tir nim 2003
va dén nay da thu duoc nhiéu thanh cong dang ké, ndm 2004 san xuét kinh doanh san pham
phu gia chiém 9,15% doanh thu, dén nam 2005 chiém 20,07% doanh thu.

Céc san pham phu gia bé tong do Cong ty cung cip di dwgc Tong Cong ty Pién lyc Viét
Nam kiém tra chat luong va cho phép st dung thi cong vao tat ca cac cong trinh thuy dién
trong ca nudc nhu thiy dién Son La, thuy dién Ialy, thiy dién Can Pon, thuy dién Tuyén
Quang ...

Dic tinh cac san phim phu gia bé tong do Cong ty sin xuit:

+ Plast D1: La loai phu gia héa déo c6 tac dung kéo dai thoi gian ninh két, duy tri d6 sut lau
dai ¢ diéu kién khi hau nong va l1a chat giam nudc, phat trién cuong d nhanh, ting cudng
dd bé tong.

4 Plast G1: La loai phu gia siéu déo co tac dung kéo dai thoi gian ninh két dé san xuat bé
tong c¢6 do chay cao, duy tri do sut lau dai & diéu kién khi hau nong hodc la chét gidm nuodc
cao lam ting cuong do bé tong va phat trién cuong d6 nhanh.

4 Plast W1: La phu gia chong tham cao c6 tac dung kéo dai & diéu kién khi hau néng, giam
nudc va tang cuong do bé tong.

4+ Plast F1: La phu gia siéu déo vira sir dung dé san xuit bé tong c6 do chdy cao hodc lam
chat giam nuéc dé phat trién cuong do cao.

+ Soda Eject: La phu gia dang 16ng c6 tac dung ninh két nhanh sir dung cho bé téng phun.
So da Eject dugc thém truc tiép vao dong chay cua bé tong trong cong nghé phun w6t hoic
thém vao nudc sau d6 cho vao cdt liéu kho trong cong nghé phun kho.

4+ Soda Aea: La phu gia tao bot khi c6 d6 tap trung cao cho bé téong duoc ché tao sin dé sur
dung ngay. Hiéu qua cta san pham 1a dua mot lwong 16n khi theo dung kich thudc va phan
phdi déu ngay trong cép phdi.

4+ Plast DR: La loai phu gia héa déo c6 tac dung kéo dai thoi gian ninh két, giam nhiét thay
hoa duy tri d6 sut lau dai ¢ diéu kién khi hau nong.

4+ SDR: La loai phu gia héa déo co tic dung kéo dai thdi gian ninh két phuc vu cho viéc thi

cong bé tong dam lan.

Cac trng dung
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Bang 4: Cac ung dung cho bé tong cua tung loai phu gia
TT | Loai phu gia Ung dung cho bé tong

1 Plast D1 San, nén mong, tuong, cot, dam, coc, cAu kién dtc sin
San, cdt, tudng, nén mong, két cau mong c6 mat do thép déy, dam,

2 Plast G1 ,
coc du ung lyec.

3 Plast W1 Mong, san, tudong, thanh bé, than dap, cac loai bé tong chiu nudc.
San xuat Bé tong c6 do chay cao: San, nén mong, tudng, cot va tru
cau, két cau mong c6 mat do thép dﬁy,

4 Plast F1 ' L .
Giam nudc cho bé tdng cé cuong dd phat trién nhanh: Cau kién Bé
tong duc san, bé tong du tmg luc.

. Bao vé vach da, 1am 16p 16t tam thoi va vinh ctiu trong duong ham,

5 Soda Eject ) . N N o
cac duong ham ngam dudi dat.

Pap va bé nudc, duong, duong biang va dudng din may bay, két

6 Soda Aea A o
cau bé tong khoi 16n.

7 Plast DR Bé tong khdi 16m, dap, hd mong, bé tong & nhict do cao.

8 SDR Bé tong dép trong luc sir dung cong nghé dam lan.

Quy trinh t6 chirc ban hang sin phim phu gia bé tong

Hinh 1: Quy trinh té chirc bén san pham phu gia

Cong ty » Ky hop dong Pon dat hang Cong ty duyét
7'y
Thanh toan Xudng san xudt
A
Déi chiéu cong ng va xudt hoa don Giaonhidn |, | Cung cp hang

Céc san pham phu gia bé tong cung cAp cho mot thi trudng ddy tiém ning va khong thé thiéu

trong cac cong trinh thuy dién va cac cong trinh ngam. San pham ctia Cong ty hau nhu cung

cap doc quyén cho cac du an ciia Tong Cong ty Séng Pa nén doanh thu hang nam ting theo

tbc d6 xdy dung cac cong trinh thily dién ca cong trinh ngam ciia Téng Cong ty Song Da.
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Cic kénh phan phdi san pham:

Hinh 2: Cdc kénh phdn phdi san pham
XUONG PHU GIA
V\A v
PHAN PHOI PHAN PHOI
BAN LE

THI TRUONG DU
AN THUY DIEN

b. Thi cong xay lip cong trinh

THI TRUON

DAN DUNG

G

Xay lap cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, cong trinh k§
thuat ha tang do thi va khu cong nghiép, cong trinh cap thoat nudc, cong trinh duong day va
tram bién ap.

Trong thoi gian qua, cac gbi thau vé thi cong xay ldp cong trinh hdu nhu nhan tir cic cong

trinh do Cong ty 1am chu dau tu va cac cong trinh ctia Tong Cong ty Song Da, ngoai ra Cong

ty con d4u thau mot s6 cong trinh xdy 1ap bén ngoai.

Badng 4: Gid tri va co cdu doanh thu mang xay ldp céng trinh

Nam 2004 Nam 2005
Khoin muc Gia tri Ty trong Gia tri Ty trong
(triéu dong) (%) (triéu dong) (%)
Doanh thu dich vuxay lap thye |, ;59 45,88% 2.269 15,39%
hién trong ndi bo
Thi cong cac cong trinh nudc 15.643 50,62% 10.127 68,69%
Céc cong trinh xay lip khac 1.082 3,50% 2.347 15,92%
Tong 30.904 100.00% 14743 100.00%
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Biéu dé 2: Co ciu doanh thu mdng xdy ldp céng trinh

Nim 2004

3.50%

45.88%

0 Doanh thu dich vu xay lip thyc hién trong ndi b0 M@ Thi cong cac cong trinh nude

O Cac cong trinh x4y 1ip khéac

Nim 2005

15.92% 15.39%

@ Doanh thu dich vu xay lép thyc hién trong ndi b M@ Thi cong cac cong trinh nude

O Céc cong trinh x4y lip khac
¢. Khai thac va kinh doanh vé nha &

Day la mang kinh doanh gitip Cong ty thanh cong trong cac nim qua, Cong ty da dau tu xay
dung khu nha & va khai thac kinh doanh tai Phuong Hiép Binh Chanh va rét thanh cong trong
nam 2004 va 2005.
Trong quy trinh vé khai thac va kinh doanh nha &, Phong Du an chiu trach nhiém vé tham do
nhu cau va tinh hinh thi trudong, tim kiém dy 4n va lam cac thi tuc can thiét sau do thiét 1ap
phuong 4n san xuét kinh doanh. Sau khi hoan thanh va trién khai du 4n Céng ty thanh lap
Ban quan 1y du 4n va to ban hang tiép thi truc tiép san pham dén khach hang.

Doanh thu mang kinh doanh nha & ctia Cong ty trong hai nam 2004 va 2005 chiém ty trong
kha cao trong doanh thu toan Cong ty.

Bang 5: Gia tri va v trong doanh thu mang khai thac kinh doanh nha o trong Cong ty

Nim 2004 Nim 2005
Khoin muc Gia tri Ty trong Gia tri Ty trong
(Triéu dong) (%) (Triéu dong) (%)
Kinh doanh nha & 74572 | 63.20% 41.185 | 53.72%

Té chire Tw van: Cong ty TNHH Chitng khoan ACB
Sé9Le Ngo Cat, P.7, Q.3, TPHCM Tel: 08.9302428 Website: www.acbs.com.vn 17



BAN CAO BACH

CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC
Kinh doanh khac 43.427 36.80% 35.486 46.28%
Téng 117.999 | 100.00% 76.671 | 100.00%

Biéu do 3: Ty trong doanh thu mdang khai thdc kinh doanh nha & trong Céng ty

100.0%-+

80.0%

60.0%

40.0%

20.0%

0.0%-
Nam 2004 Nam 2005

O Kinh doanh nha ¢ B Kinh doanh khac

d. Kinh doanh dich vu van chuyén thiét bi

Cong ty cung cap cac dich vu van chuyén thiét bi theo cac hop dong véi ddi tac, qua tim hiéu
thi truong, Cong ty nhan thau dy 4n van chuyén tién hanh 1ap phuong an kinh doanh van
chuyén va dy toan chi phi thyc hién du 4n van chuyén dé dua ra phi thuc hién hop dong.
Cong ty hién c6 d6i van tai 1am viéc theo timg hop dong, tuy nhién tuy thudc vao khdi lwong
cong viée trong hop ddng ma Cong ty tién hanh thué cac may moc thiét bj dé van chuyén.
Hién Cong ty thué thiét bi van chuyén ciia cac cong ty trong nganh van tai nhu Cong ty Van
tai Sai Gon, Cong ty Van tai Pa phuong thirc, Cong ty Van tai 2 1a chu yéu. Cac chi phi thué
thiét bi van chuyén nay chiém khoang tir 60% dén 70% toan chi phi thuc hién, phan con lai 1a
chi phi tiép nhan, chi phi nhan cong.

Cong ty da ky nhiéu hop dong van chuyén cac thiét bi hang héa siéu ning nhu van chuyén
thiét bi cho nha may thuy dién Sé San 3A tir Cang Quy Nhon vé cong trudng Sé San 3A tai
Gia Lai; tram bé tong lanh, tram nghién tir Cang Sai Gon vé cong truong thiry dién Sé San 3,

véan chuyén thiét bi cho nha may xi mang Hiép Phudc ...
4.3. Vi thé ciia Céng ty so véi cdc doanh nghiép khdc trong ciing nganh

a. San xuit kinh doanh sin phim xiy dung va phu gia Bé tong
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Nhin chung, tai thi truong Viét Nam hién nay c6 rt nhiéu nha san xuét phu gia bé tong véi
qui md 16n nho khac nhau song chit luong va gia ca van chua dap tng dugc nhu cau cua thi
truong. Hon thé nita cac nha san xuit van coi nhe cong tac thi trudng, quang ba san pham
trén cac phuong tién thong tin dai chung can thiét. Bén canh do, cac dich vu sau ban hang con
chua tot da giai thich tai sao hau hét cac nha may déu chua van hanh véi cong suét tuong ing
trong khi hang ndm nudc ta van phai nhap khau mot s6 lugng san phim dang ké.

Déi v6i Cong ty, trong nhitng ndm qua doanh thu cta hoat dong san xuat phu gia lién tyc ting
v6i téc d6 cao. Néu phat huy cac ngudn luc cho linh vuc san xuét kinh doanh phu gia thi
doanh thu cua san phém nay sé la nguén cht luc bén canh hoat dong kinh doanh nha va ha
tang ctua Cong ty.

San pham cta Cong ty da chiém duoc thi truong: thuy loi thuy dién Rao Quéan - Quang Tri,
Ham duong bo Déo Ngang, thuy dién Ry Ninh, thuy dién Can Pon, thuy dién Ialy, thuy dién
S€ San 3, thuy di€n S€ San 3A, thuy dién S€ San 4, thuy dién PleiKrong, thuy di€n lagrai,
thuy dién Tuyén Quang, thuy dién Binh Dién, thuy dién A Vuong, thuy dién Ban V& , mot
phan thuy dién Son La. Tuy nhién, hién nay, Cong ty van con nhiéu thi truong bi bo ngod dé
cac ddi thu khac chiém linh: thuy dién Béng Nai, Son La ... mot sd cong trinh thuy dién moi
nhung chua c6 ké hoach tiép can va cung cdp nhu Nam Chién, Song Chanh ...

Hién nay, trén thi truong c6 cac don vi dang cung cip phu gia bé tong chinh nhu SiKa, Imag,
MBT, Nguyén Linh, B quc phong, Vién khoa hoc xay dung, B giao thong, forock. Trong
d6 thi phan cia Sika chiém da s thi truong dan dung va cau duong.

Bdng 6: Thi phan san phdam phu gia theo c¢éng sudt

STT Tén hing Cong suit (lit/nim) Thi phin
1 |SiKa 5.000.000 30%
2 | Imag 1.500.000 9%
3 | MBT 3.000.000 18%
4 | Nguyén Linh 1.000.000 6%
5 | B6 qudc phong 1.000.000 6%
6 Vién khoa hoc xay dung 1.000.000 6%
7 B¢ giao thong 500.000 3%
8 | Song DaIDC 3.500.000 22%

Tong s6 16.500.000 100% H

b. Thi cong xay lip cac cong trinh va diu tw xay dung kinh doanh nha:
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Hién nay, tai dia ban Thanh phé Ho Chi Minh c6 kha nhiéu cac cong ty chuyén vé linh vuc
thi cong xdy ldp cong trinh va du tu kinh doanh nha v&i nhiéu nim kinh nghiém. Vi vay, dbi
thu canh tranh trong linh vuc nay 1a rat 16n nhu Tong Cong ty Xudt nhap khau Xay dung
Vinaconex, Cong ty Dau tu Phat trién nha HUD, Téng Cong ty Xay dung sb 1 ...

Trong linh vic nay, hién nay trong Tong Cong ty Song Pa ngoai Cong ty ra con c6 hai thanh
vién kinh doanh nha 1a Cong ty c6 phan Pau tu Phat trién D6 thi va Khu Cong nghiép Song
Pa (SUDICO) va Cong ty C6 phan Cung tmg Nhan Iyc Quéc té va Thuong mai Song Pa
(SIMCO) hoat dong chit yéu khu vuc phia Bac.

Cong ty 14 doanh nghiép méi thanh lap chuyén tir doanh nghiép Nha nuéc sang hinh thic ¢6
phan nén Céng ty hau nhu khéng c6 loi thé hon so véi cac doanh nghiép chuyén sau vé linh
vuc xay dung kinh doanh nha. Tuy nhién, vé lau dai véi uy tin va tiém luc ciia minh Cong ty

s€ dau tu manh mé vao linh vyc con dang tang trudng nay.

¢. Kinh doanh dich vu van chuyén thiét bi

Cong ty c6 uu thé trong dich vu véan chuyén céc thiét bi hang hoa siéu ning ma hau nhu it dbi
thii canh tranh trong linh vuc nay. Trong Tong Cong ty Song Pa hién nay chi ¢6 2 don vi
thue hién dich vu nay, ngoai Cong ty con c6 Cong ty Song Pa 12 hoat dong chii yéu khu vyc
phia Béc va chiém 70% thi phan dich vu vin chuyén trong toan Tong Cong ty Song Da.

Véi uy tin, kinh nghiém ciing nhu mbi quan hé tot voi Tong Cong ty Song Da nén hau hét cac
hop ddng van chuyén cac thiét bi cho cac nha may thiy dién khu vuc phia Nam déu do Cong
ty dam nhiém.

Dén nay Cong ty nhan van chuyén dén 80% thiét bi thi cong d6i méi cia Tong Cong ty Song
Pa phuc vu cho cac cong trinh thuy dién nhu: Vinh Son, Séng Hinh, Yaly, Can Pon ...

4.4. Ning lyc sin xudt, kinh doanh
a. Sin xuit kinh doanh sian phim xiy dung va phu gia Bé tong

Xuong phu gia bé tong 12 don vi chuyén san xuét cac loai phu gia bé tong phuc vu xdy dung
dan dung va cong nghiép, giao thong thiy loi. Vi cong suét thiét ké 3.500.000 lit/nam, tir
khi thanh lap dén nay san pham ciia xudng da tham gia cung cdp phu gia bé tong cho cac du
an lon nhu cong trinh thuy loi, thiy dién Rao Quan — Quang Tri, ham duong bo Péo Ngang,
thuy dién Ry Ninh, thuy dién Can Don, thuy dién Ialy, thuy dién Sé San 3, thuy dién Sé San
3A, thuy dién Sé San 4, thuy di€n PleiKrong. thuy dién Iagrai, thuy di¢én Tuyén Quang, thuy
dién Binh Dién, thuy dién A Vuong, thuy dién Ban V&, thuy dién Son La. v.v ...

b. Thi cong xiy lip cac cong trinh
Dia ban hoat dong thi cong xay lap chi yéu 1a khu vuc Thanh phé H6 Chi Minh, ngoai ra

Cong ty con ¢ cac doi thi cong xdy lip cac cong trinh do chinh Cong ty 1am chu dau tu nhu
hang muc cong trinh cua du an Hiép Binh Chanh, du an thuy dién Krong K’mar ...
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¢. PAu tu xiy dung kinh doanh nha:

Vi kinh nghiém va uy tin trén thi truong, Cong ty da dugc Tong Cong ty Song Pa va UBND
Tp. H5 Chi Minh giao khai thac va kinh doanh vé nha &. Trong nim 2004, 2005 Céng ty di
xdy dung khu nha & va kinh doanh tai Hiép Binh Chénh va mét s6 cong trinh khac da thu
duogc thanh cong dang ké (nim 2004 doanh thu dat 74,5 ty ddng ndm 2005 doanh thu dat 41,2
ty dong). Nam 2006, Cong ty diu tu xay dung vao cong trinh nha & va vin phong cho thué tai
sO 14B Ky Dong du kién hoan thanh s& dua vao khai thac va sir dung vao quy IV nim 2007.

Hinh 3: Dy dn dau tw ha tang khu dén cw Hiép Binh Chanh — Thanh phé Ho Chi Minh.

TONG CONG TY SONG DA
CONG TY CP AU TU - PHAT TRIEN SONG DA

DU AN NHA 0 VA KINH DOANH
PHUONG HIEP BINH CHANH, 0. THU DUC, TP. HO CHI MiNk

Téng dign tich : 10ha

B0 can ho 419 cén
= Nha ién kE (B5m foan) :2TA cén
- Bigt thy don [ap {(300m%can) : 14 can
- BIgt thy song ldp (200m*/can) : 132 cén

5. Bio cao két qua hoat dong kinh doanh niim gin nhit

5.1. Két qua hoat dpng kinh doanh nim 2005 va 09 thing diu niam 2006

Bdng 7: Két gud hoat déng kinh doanh niam 2005 va 09 thing 2006

Pon vi: dong
Chi tiéu Nam 2005 * 9 thang diu 2006(**)
Téng gia tri tai san 127.850.984.488 142.950.441.777
Doanh thu thuan 76.670.720.086 23.794.569.157
Gia vbén hang ban 65.822.769.572 20.978.168.089
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Chi tiéu Nam 2005 * 9 thang dau 2006(*%)

Loi nhuén tr hoat dong kinh doanh 7.723.123.487 583.170.175
Loi nhuan khac 262.754.922 135.000.000
Loi nhuan trudc thué 7.985.878.409 718.170.175
Loi nhuan sau thué 7.985.878.409 718.170.175
Ty 1¢ loi nhuén tra c6 tirc 28%

Ty 16 tra ¢d tirc/von diéu 16 15%

(*) Cdc chi tiéu nay theo s6 liéu trén Bdo cdo tai chinh 2005 dd kiém todn ciia Cong ty.

(**)Cdc chi tiéu nay theo s6 liéu Bdo cdo quyét toan 9 thang dau nam 2006 ciia Cong ty.

Két qua san xuét kinh doanh ciia Cong ty nam 2005 va 9 thang nam 2006 thap va giam
nhiéu so v&i ndm 2004, cy thé: doanh thu nim 2005 vao khoang 76,6 ty, 9 thang ddu nim
2006 vao khoang 23,7 ty (doanh thu nam 2004 cua Cong ty dat dugc 118 ty); loi nhuan sau
thué 2005 vao khoang 7,9 ty va 9 thang ddu ndm 2006 vao khoang 0,7 ty dong (ndm 2004 loi
nhuan sau thué Cong ty dat dugc 17,7 ty dong).

Nam 2004, doanh thu Cong ty dat dugc kha cao nho vao du an Hiép Binh Chanh, trong
du 4n nay Cong ty 1a chi dau tu tham gia va cung cép hau hét cac dich vu vé thi cong, xay
1ap hang muc cong trinh va kinh doanh nha ¢ cua du an nay. Nam 2005, doanh thu ciia Cong
ty van chi yéu tor du an trén (du an Hiép Binh Chanh), tuy nhién, do du an di vao giai doan
cubi nén doanh thu vé kinh doanh nha va céac dich vu cung cip vé xay lap, thi cong cac hang
muc cong trinh con lai khong nhiéu, doanh thu ctia Cong ty c¢6 phin suy giam nén loi nhuan
trong nam 2005 khong cao. Trong hai nam vua qua, doanh thu ctia mang kinh doanh nha &
dong vai tro chi dao voi ty trong kha cao. Y thirc dugc viée ndy cong v6i qua trinh phan
tich tim hiéu thi truong xay dung nén trong nim 2006, Cong ty di chu trong dau tu vao cac
du 4n vé nha &. Vi loi thé 1a thanh vién cua Téng Cong ty Song Pa va c6 manh dét tai s6 14
Ky Dong, Quan 3, Tp. Ho Chi Minh, Cong ty da tién hanh dau tu vao du 4n Song Da Tower
tai vi tri trén va dy an thiuy dién Krong K’mar. Trong d6, du an Séng Pa Tower c6 gia tri
udc tinh khoang 58 ty déng chiém 60% ké hoach doanh thu, du kién loi nhuan dat 6,3 ty
dong, chiém khoang 80% ké hoach lgi nhuan ca nim 2006. Tuy nhién, do du 4n nay cho dén
nay van chua hoan thanh thu tuc phap 1y dé dua vao st dung nén doanh thu va lgi nhuan
thuc hién cua Cong ty trong 9 thang dau niam 2006 chua cao. Cong ty ciing dang tich cuc
déy manh viéc hoan thién cac thi tuc can thiét dé dy 4n trén sém duoc dua vao khai thac gop
phan quan trong vao viéc hoan thanh cac chi tiéu ké hoach doanh thu va lgi nhuan di dé ra.

Trong nim 2005, khoan doanh thu tam tinh cta géi thiu DA9/XL3 trong hang muc
cong trinh Cong ty da thi cong lip dit duong dng cip nude tir dwong Binh Tién qua kénh dbi
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vé duong Ta Quang Buru di hoan cong. Cong trinh nay dugc cic co quan chirc ning tién
hanh thanh tra vé chit luong thi cong. Cudi ndm 2005, Cong ty thuc hién quyét toan thué va
da hoach toan doanh thu mang xay lap cong trinh c¢6 tinh doanh thu tam xac dinh cta cong
trinh nay voi gia tri 2.755.721.245 dong. Tong gia tri cong trinh theo quyét toan la
4.368.521.000 ddng va gia trj con lai chii dAu tu con phai thanh toan 1a 1.612.799.755 ddng.
Hién nay, Cong ty dang hoan tat cac thu tuc phap 1y can thiét dé thu day du khoan thu nay
cham nhét 12 dén hét thang 12 nam 2006.

Luu y cua kiém toan trong bao cdo tai chinh nam 2005 vé hang ton kho va tai san cb
dinh: “S6 du hang ton kho va tai san cd dinh tai ngay 31/12/2005 dugc trinh bay theo sb lieu
kiém ké ctia Cong ty tai thoi diém 31/12/2005. Chiing toi khong tham gia kiém ké hang ton
kho va tai san c6 dinh tai ngay 31/12/2005, vi tai thoi diém d6 ching t6i chua duge bo nhiém
lam kiém toan. Véi nhitng tai li€u hién c6 cia don vi, chung t6i da tién hanh kiém tra tinh
dung dén cua khoan muc hang ton kho va tai san c6 dinh duoc trinh bay trén béo cao tai
chinh bang cac thu tuc kiém toan khac”

5.2. Ty trong doanh thu, lgi nhugn cic mang hoat dpng sin xudt kinh doanh ciia Cong ty

trong nam 2005

Bdng 8:Doanh thu, loi nhudn cac mang kinh doanh 2005 .
DPon vi: Triéu don

STT Khoan muyc Doanh thu Lgi nhuin
Gia tri Ty trong | Giatri | Ty trong
1 | San xuét kinh doanh phu gia bé tong | 15.663 20,43% | 4.085 52,89%
2 | Thi cong xay lap cong trinh 14.744 19,23% | (403) -5,22%
3 | Pau tu xdy dung kinh doanh nha 41.185 53,72% | 3.465 44,87%
4 | Kinh doanh van tai vat tu 5.079 6,62% 576 7,46%
TONG 76.671 100% | 7.723 100%

Biéu do 4: Ty trong cdc mang trong hoat dong trong Céng ty nam 2005

60.00% -
50.00% -
40.00% -
30.00% 1 @ Doanh thu
20.00% - B Lgi nhuan

10.00% ~

0.00% -

10.00% | S0 xuit kinh ~ Thicongxdy  Ddutuxdy  Kinh doanh
. ° doanh phu gia lép Céng trinh dl_mg kinh Van tai Vat tu
bé tong doanh nha
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5.3. Nhitng nhén t6 danh hwéng dén hoat dong sin xudt kinh doanh ciia Cong ty trong nim
2005

a. Thuan lgi

Tuy nam 2005, Coéng ty chua c6 du an kinh doanh nha méi nao nhung mang kinh doanh nha
& déng gop dang ké vao doanh thu ciia Cong ty trong nim 2005 nhd du 4n khu nha & va kinh
doanh phuong Hi€p Binh Chanh dugc khai thac hiéu qua.

Cong ty 1a thanh vién ciia Tong Cong ty Song Da nén hau nhu cac hop dong van tai cac thiét

bi phuc vu cac cong trinh xdy dung thity dién ciia Tong Cong ty déu do Cong ty dam trach.

b. Khé khin
Trong nim 2005, gia ca vat liéu xdy dung nhu sit, thép, xi mang va cac vét tu c¢6 nhiéu bién
dong kho luong. Ngoai ra nguyén vt liéu chinh dé san xuét ra san phdm phu gia trong nuéc
chua san xuét dugc, do d6 Cong ty phai nhap khau tir nuéc ngoai nén tinh trang bién dong gia
nguyén vt lidu trong ndm vira qua gay anh hudng 16n dén tinh hinh san xuét kinh doanh cua
Cong ty.
Nim 20035, tinh hinh thi truong nha dét co chiéu hudng dong bang ciia nén anh hudng khong
nho dén hiéu qua hoat dong san xuat kinh doanh ctia Cong ty. Trong nim nay, Cong ty khong
c6 thém céac dy 4an vé kinh doanh nha & ma chi dya vao du an khu nha & va kinh doanh
phudng Hiép Binh Chanh da dau tw nam 2004.

Su thay ddi vé nhu cau san phdm phu gia bé tong thuong sang phu gia SDR phuc vu cho loai
bé tong méi (bé tong dam lan) tir cudi nam 2005 dau 2006, budc dau gay kho khan cho Cong
ty, tuy nhién Cong ty di bat tay vao nghién ciru va san xuat phu gia SDR va dén nay di duoc
thi truong chip nhan.

5.4. Cac chi tiéu tai chinh

Bdng 9: Céc chi tiéu tai chinh chii yéu cia Céng tv nam 2005 va 09 thang dau nam 2006

CHi TIEU Nam 2005% (:?5:11112"21:)%)23;
1. Chi tiéu vé kha ning thanh toin
- Hé s6 thanh toan ngan han
TSLD/Ng ngan han 1,08 0,99
- Hé sb thanh toan nhanh
(TSLD-Hang ton kho)/Ng ngan han 0,87 0,76
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09 thang da
. Nim 2005% | o onscau
CHI TIEU nam 2006**

2. Chi tiéu vé co cau von

- Hé sb No/Tong tai san (%) 67,90 72,41
- Heé s6 No/Vén s6 hiru (%) 211,57 262,41
- Heé sb TSLD/Tong tai san (%) 68,97 55,37
- Hé s TSCD/Tong tai san (%) 31,03 44,59

3. Chi tiéu vé niing luc hoat dong

- Doanh thu thuan/Tong tai san (%) 59,97 16,65
- S6 vong quay hang ton kho 3,84 1,16
- Sb vong quay khoan phai thu 1,13 0,41
4. Chi tiéu vé kha ning sinh 1oi
T A X A o 10,42 3,02

- Hé so Loi nhuan sau thué/Doanh thu thuan (%)
- Hé s Loi nhuan sau thué/Vén chi so hitu (ROE) (%) 19.46 1.82
- Hé s6 Loi nhuan sau thué/Téng tai san (ROA) (%) 6,25 0,50
- Heé sb Loi nhuan tir hgat dong san xuét kinh

doanh/Doanh thu thuan (%) 10,07 2,45

(*) Cdc chi tiéu nay theo sé liéu trén Bdo cdo tai chinh 2005 da kiém todn ciia Cong ty.
(**)Cdc chi tiéu nay theo s6 liéu Bdo cdo quyét todn 9 thang dau nam 2006 ciia Cong ty.

Trong nam 2005 va 9 thang nam 2006, ng phai tra ciia Cong ty chu yéu 1a khoan no ngén han
(nam 2005 chiém dén 94,3% no phai tra), khoan no ngin han du tu vao tai san ngan han (chi
yéu cac khoan phai thu va hang ton kho) chiém ty trong 16n trong tai san ngan han nén hé s6 kha
nang thanh todn ngan han va kha nang thanh toan nhanh chi nam trong khoang tir 0,8 dén 1,1
lan.

Nho ¢6 uy tin trong hoat dong tin dung va c6 sy hd tro tir phia Tong Cong ty Séng Da nén Cong
ty duoc bao lanh vay voi mirc 1ai suat thap, do nhu cau str dung vén cao tuy nhién vén chu so
hitu hién tai con kha khiém ton nén Cong ty sir dung don can no tuong dbi cao (nim 2005 va 9
thang 2006 hé s6 no trén von chi sé hitu tir 2,1 dén 2,6 1an) cac khoan vay nay sir dung vao muc
dich dau tu vao cac du 4n va bd sung tai san luu dong.

Tdng tai san 9 thang dau ndm 2006 cua Cong ty ting nhiéu (tir khoang 128 ty ddng ting 1én 143
ty ddng) do Cong ty tiép tuc giai ngan cho du 4n thuy dién Krong K’mar va du an Soéng Da
Tower nén chi phi xdy dung co ban do dang ting manh 1am tong tai san Cong ty ting. Tuy
nhién, do cac du 4n nay chua hoat dong nén két qua san xuat kinh doanh ciia Cong ty 9 thang
nam 2006 thip va giam nhiéu so véi nim 2005 (doanh thu niam 2005 vao khoang 76,6 ty, 9
thang dau nam 2006 vao khoang 23,7 ty) lam cho chi s6 doanh thu thuadn/tong tai san 9 thang
dau nam 2006 sut giam manh.
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Thuc té chung ctia nganh xay dung Viét Nam: Vén cap cham, chii dau tu chi thanh toan cho nha
thau sau khi quyét toan timg hang muc cong trinh, nén viéc thanh toan cham tra duoc ap dung
phd bién vi vay sb vong quay khoan phai thu thap (nim 2005 1a 1,13 1an). 9 thang ddu nim
2006, doanh thu ctua Cong ty sut giam lam cho chi s6 nay syt giam manh (9 thang 2006 1a 0,42
lan).

Nhu da trinh bay ¢ trén, do cong trinh Song Pa Tower chua dugc dua vao str dung, doanh
thu 9 thang dau nam 2006 chi yéu tir mang kinh doanh san phim phu gia va thi cong xay lap
nén dat gia tri khong cao. Lgi nhuan va ty suit loi nhuén tir mang kinh doanh phu gia dat thfip la
do cach hach toan doanh thu va gia von ciia don vi. Cac hop dong cung cdp san pham phy gia
cho cac cong trinh dugc ky két gitra Cong ty va cha dau tu co quy dinh :Trong qué trinh thyc
hién hop dong, chu dau tu s& tam thanh toan cho Cong ty theo don gia tam tinh ghi trén hop
ddng. Thong thuong, don gia tam tinh chi c6 gia tri bing khoang 80% so véi don gia chinh thirc
ma chil dau tu s& thanh toan khi quyét toan. Do doanh thu ciia Cong ty 9 thang dau nim 2006
duoc hach toan theo don gia tam tinh, con gia von lai duge hach toan theo gia tri thyuc té lam cho
lgi nhuén va ty suat lgi nhuén tur mang kinh doanh nay tut giam.

Tt ca cac diéu néu trén 1y giai tai sao, doanh thu va loi nhuan trong 9 thang dau nam nay chi
dat duoc nhitng con s6 khiém t6n tuong tmg 1a 30% va 20% so v6i ké hoach ca nam 2006.

5.5. Tinh hinh c6ng n¢' (n¢ phai thu, ng’ phai tra)

Tai thoi diém 30/09/2006, tinh hinh cong ng ctia Cong ty C6 phan DPau tu — Phat trién Song Da
nhu sau:

- Cac khoan phai thu: 57.898.634.931 dong
trong do Phai thu khach hang 39.635.147.409 ddng'
- No phai tra: 103.506.315.100 dong
trong d6 No ngdn han 79.870.384.710 dong

Du ng vay tai thoi diém 30/09/2006

Bdng 10: Du ng vay ngdn han tai thoi diém 30/09/2006

X £ Loai A vs Muc dich 3i suat | SO tién
STT| Hop dong vay so Va;} Ngan hang 'vay (I:,z(l, j,ﬂj‘gﬁ (Tr.ddng)
1 |2754/HPHM/TCB- | Ngin | Techcombank | San xuitphu | 1,15% 8.360,6
TB ngay 12/07/2006 | han gia bé tong
2 1702-LAV- Ngan | Nong nghiép | Xay dung toa | 1,18% 11.000
2005..00165/HBPTD han va PTNT Chi | nha 14B Ky
nhanh § Pong
3 | Vay ca nhan can bo Ngan Bo sung von | 1,00% 1.330
cong nhan vién han luu déng
TONG 20.690,6

Pay chu yéu 1a khoan tién phai thu cta cac khach hang gbp tién mua dat
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Bdng 11: Du no vay dai han tai thoi diém 30/09/2006

. £ Loai A bs Muc dich 4i suat | SO tién
STT| Hop dong vay so vay Ngan hang vay (I:l:(l) tshgjg (Tr.dbng)
1 | 01/05/HD ngay Dai NH Pau twva | Pautrxay | 0,95% 19.635,9
16/12/2005 han Phat trién dung thuy
Daklak dién
2 | 1702-LAV-2005 Dai NH NN va Pau tu dy an | 1,18% 4.000
han PTNT Chi 14B Ky Dong
nhanh &
TONG 23.635,9

Hién tai, Cong ty khong c6 cac khoan phai thu kho doi va khoan ng qué han nao.
5.6. Ké hoach phat trién kinh doanh

a. Pau tw.

+ Mang san xuit kinh doanh san phﬁm phu gia
Cong ty c6 ké hoach nang cap Xuong phu gia bé tong thanh Nha may san xuat phu gia va vat
liéu liéu xay dyung c6 kha ning san xuit nhiéu loai san pham dap tmg nhu cau da dang san
pham phuc vu cho cac cong trinh x4y dyung.
Dau tu nang cip day chuyén cong nghé, nghién ciru cac loai phu gia méi dap tng nhu cau st
dung da dang cia khach hang. M& rong dia ban kinh doanh vét li¢u xay dung.

+ Du an dau tu xay dung cao dc vin phong lam viéc va ciin h cao cip SONGDA TOWER
Dy 4n dugc xdy dung trén khu dat s6 14B Ky Dong — Phuong 9 - Quan 3 — Tp. HO Chi Minh
v6i dién tich xay dung 12 hon 612 m2, tong dién tich san 1a 5.660,04 m2 v6i 2 ting ham va 14
tang cin ho cao cip va van phong lam viéc.
Toda nha gom hai khong gian chinh: khu vin phong lam viéc duge b tri & cac 1au mot dén ba
voi téng dién tich st dung 1.226,2 m2, khu cén h¢ cao cép duoc bd tri tir 1au bdn tro 1én véi
bdn muoi cdn hd ¢o téng dién tich st dung la 3.720 m2.
Dy 4n dy kién v6n dau tu khoang 87,173 ty dong lay ngudn tir von vay ciia Ngan hang Nong
nghiép va Phat trién Nong thon 17,365 ty ddng va tir von gop cua cac khach hang mua cin ho
tir ting bdn dén ting 14 theo ting tién do xay dung, dén nay Cong ty da hoan thanh giai doan
san 1ap mit bang cong trinh, cac chi phi phat sinh cho du an vao khoang 25 ty dong cho cac
chi phi vé dén bu khao sat thiét ké va giai phong mit bang thi cong nén méng cong trinh. Vi
du an nay, du kién Cong ty hoan tt viéc thu tién va ban giao vao nam 2008, du kién loi

nhuan thu dugc khi du an di vao hoat dong vao khoang 7,8 ty déng.
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Hinh 4: Toa nha SONGDA TOWER

+ Diu tr xdy dung nha may Thuy di¢n Krong K’mar — Dik Lik cong suit 12MW
Pau tu kinh doanh dy 4n thity dién Krong Kmar tai huyén Krong Bong tinh Dak Lak véi tong
vbn dau tu 233 ty, du kién quy IV ndm 2007 s& dua vao hoat dong, ddy 1a cong trinh trong
diém va ciing 1a budc dém cho Cong ty dau tu tiép vao cac cong trinh thiy dién vira va nho
trong nhimg nam tiép theo.
Nha may Thay dién ¢ d6 cao 751m dudi chan nii Chu Yang Sin thuoc xa Hoa Son, huyén
Krong Bong (Dak Lak) di dugc khoi cong xdy dung. Nha may voi tong kinh phi dau tu xay
dung 245,116 ty dong, gdbm c6 hai to may cong suat 12 MW, hang nim cung cap 53 triéu
KWh cho luéi dién qudc gia.
Thily dién Krong K’ma véi dién tich hd 94 ha con gop phan giup dia phuong phat trién kinh
té - xd hoi va du lich, nhét 1a chi dong phuc vu san xuit nong nghiép cho nhiéu xa ciia huyén
Krong Bong.
Dy 4n dy kién von dau tu khoang 233,830 ty 1dy ngudn tir ngudn von vay 170,515 ty dong
theo han muc tin dung véi 131 suat wu dii cua Ngan hang Dau tu va Phat trién Pak Lak dé dau
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tu vao du an, phan con lai huy dong tir vn tir c6 ciia Cong ty. Khi dua vao sir dung du kién
doanh thu hang nam vao khoang 36 ty dong.

Hinh 5: Lé khoi cong xdy dung Cong trinh thity dién Kréng K 'mar

N LH-L

TAMG CONG TV SONG BA :I'

LE KHd1 cONG XAY DUNG
CONG TRINH: THUY DIEN KRONG J.m
HUYEN KRONG BONG - TiNe, S

b. Tai chinh.

4 Tham gia ding ky giao dich tai TTGDCK Ha Noi dé nang cao vi thé tai chinh, hinh anh, ting
cuong sy hiéu biét va quan tim cta xa hoi dbi vi Cong ty va hoat dong kinh doanh ctia Cong
ty nhim tao dung hinh anh tich cuc ciia Cong ty ddi v6i xa hoi va nha dau tu chimg khoan
gitip cho Céng ty thuan loi trong huy dong von mé rong va phat trién hoat dong kinh doanh.

4+ Quan ly tai chinh minh bach, cong khai.

6. Hoi dong quan tri, Ban Téng Giam ddc, Ban kiém soat
6.1. Danh sich thanh vién Hi dong qudn tri

6.1.1.  Ong LUU HUY BIEN- Chu tich Hoi ddng quén tri

- Gidi tinh: Nam

- Ngay sinh: 20 thang 06 nam 1952

- Noi sinh: BPong Tao — Khoai Chau — Hung Yén.
- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Pong Tao — Khoai Chau — Hung Yén.
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- Dia chi thuong chi: Ngd 6 — Ao Sen — Phudng Vin M6 — Thi x3 Ha Dong — Ha Tay.

- S6 dién thoai lién lac & co quan: 08.8438504.

Trinh d6 van hoa: 10/10.
Trinh 6 chuyén mén: Ky su Xay dung.

Qua trinh cong tac:

« 08/1973 — 12/1976: B0 do:i.
« 12/1976 — 01/1983: Chuyén nghanh vé di hoc Pai Hoc Xay dung Ha Noi.
« 01/1983 — 12/1989: Can bo thi cong him Thuy dién Hoa Binh.

- 01/1990 — 05/1992: Giam ddc Chi nhanh Coéng ty Xay dung Thuy Coéng -
bong Ha - Quang Tri.

- 05/1992 — 03/1993: Ph6 giam ddc Cong ty Xay dung Thuy Cong Song Da.
- 04/1993 — 02/1995: Ph6 giam ddc Cong ty Xay dung Thuy Cong — Hoa Binh.

- 02/1995 — 12/1995: Giam ddc Cong ty Xay dung Thuy Cong (Séng Da 6) —
Hoa Binh.

- 01/1996 — 12/1998: Giam d6c Cong ty Xay dung Song Da 6.

- 01/1999 — 03/2002: Ph6 giam doc Cong ty Xay dung Song Da 1.

« 04/2002 — 03/2004: Giam ddc Chi nhanh Téng Cong ty Song Da tai Tp. HO
Chi Minh.

- 04/2004 — 12/2005: Tong gidm ddc Cong ty CO phan Dau tu — Phét trién Séng
Pa.

- 01/2006 — Nay: Chu tich Hoi dong Quan tri Cong ty CO phan Pau tu — Phat
trién Séng Pa.

- Chtic vy cong tac hién nay: Chii tich Hoi dong Quan tri Cong ty C6 phan Dau tur — Phat

trién Séng Da.

Hanh vi vi pham phap luat (Néu c6): Khong.
Quyén lgi mau thuin voi loi ich Cong ty: Khong.

SO lugng cd phan nam gir:

Cé nhan nam giir: 100.000 ¢o phiéu.

Pugc Nha nudc ty quyén nim giir: 540.000 cb phiéu.

Nhiing ngudi b lién quan nam gilr cd phan: Khong.
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6.1.2. Ong BUI VAN DUC - Uy vién

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 10 thang 01 nam 1961.

- Noi sinh: Déng Hai - Quynh Phuy - Thai Binh.

- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Pong Hai — Quynh Phu — Thai Binh.

- bia chi thuong cha: Phong 301 Toa nha Song Pa, Phuong Nhan Chinh, Quan Thanh
Xuan, Ha Noi.

S4 dién thoai lién lac & co quan: 08.843 8504.
Trinh d0 van hoa: 10/10.

Trinh d6 chuyén mon: Ky su May Xay dung.

Qua trinh cong tac:

- 05/1983 — 06/1987 Ky thuat Cong ty Xay dung Thuy Cong — Tong Cong ty
Song Da - Hoa Binh.

- 07/1987 — 10/1991 Ph6 Tong ddi bom bé tong Cong ty Thuy Cong — Tong
Cong ty Song Da.

. 11/1991 — 08/1996 Phong Vit tu co gidi Cong ty Thuy Cong — Toéng Cong ty
Séng Pa - Hoa Binh.

« 09/1996 — 09/1997 Giam dbc xi nghiép 605 — Cong ty Séng Pa 6.

- 10/1999 — 10/2000 Pho Giam ddc Cong ty Song Pa 6 — Tong Cong ty Song
ba.

« 11/2000 — 10/2002 Giam db¢ Chi nhanh Cong ty Séng Pa 6 Thira Thién Hué.

« 11/2002 — 09/2003 Di hoc 16p Ngoai ngit — Tong Cong ty Song Pa.

- 10/2003 - 01/2006 Ph6 truong phong Quan 1y thiét bi Cong nghé TCT Song
ba.

« 02/2006 — Nay Tdong giam dc Cong ty C6 phan Dau tu — Phat trién Song Da.

- Chtrc vy cong tac hién nay: Téng Giam ddc Cong ty C6 phan Pau tu — Phat trién Séng
ba.

- Hanh vi vi pham phap luat: Khong.
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- Quyén lgi mau thuan vdi loi ich Cong ty: Khong.
-S4 lugng ¢6 phan nam giil:
Cé nhan nam giit: 20.000 c6 phiéu.
Pugc Nha nudc iy quyén nam giir: 357.000 cb phiéu.

- Nhing nguoi ¢ lién quan nam giit ¢6 phan: vo Pang Thi Hau sé ¢ phan 20.000 co

phan.
6.1.3. Ong LUONG VAN SON - Uy vién

- Giéi tinh: Nam

- Ngay thang ndm sinh: 15 thang 8 ndm 1959.

- Noi sinh: Chau Son — Duy Tién — Ha Nam.

- Qudc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Chau Son — Duy Tién — Ha Nam.

- Dja chi thuong chu: S6 4/149 Pudng Nguyén Tuin — Thanh Xuin — Ha Noi.

S6 dién thoai lién lac & co quan: 04.8542593.

Trinh d6 van héa: 10/10.

Trinh d6 chuyén mén: Ky su Kinh té Xay dung.

Qua trinh cong tac:
« 04/1983 — 12/1991: Can bo phong Kinh té Ké hoach Téng Cong ty Song Da.
- 01/1992 — 05/1998: Trudng phong Kinh té K& hoach dai dién Téng Cong ty

Séng Da tai mién Trung.
« 05/1998 — 08/2001: Pho giam ddc Cong ty BOT Can Pon.
« 09/2001 — 03/2002: Trudng phong Ké hoach Dau tu Tong Cong ty Song Da.
« 03/2002 — 10/2004: Ph6 Tong giam ddc Cong ty C6 phan Xi ming Ha Long.
« 11/2004 — 12/2004: Pho phong Ké hoach Tong Cong ty Song Pa.
- 01/2005 — Nay: Truong phong Ké hoach Tong Cong ty.
- Chtic vy cong tac hién nay: Truong phong Ké hoach Téng Cong ty.
- Hanh vi vi pham phap luat: Khong.

- Quyén loi mau thudn véi loi ich Cong ty: Khong.
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- S6 luong c6 phan nim gi:

- C4 nhan nam giir: Khong.

- Pugc Nha nudc iy quyén nam giir: 225.000 cb phiéu.
- Nhitng ngudi c¢6 lién quan nam giir ¢6 phan: Khong.

6.1.4. Ong POAN THE LONG - Uy vién

- Gioi tinh: Nam

- Ngay thang ndm sinh: 20 thang 10 nam 1972.

- Noi sinh: Thanh Son — Thanh Ha - Hai Duong.

- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Thanh Son — Thanh Ha - Hai Duong.

- Pia chi thudng cha: T6 23 — Phuong Phuong Liét — Thanh Xuén — Ha Noi.

S6 dién thoai lién lac & co quan: 08.8438504.

Trinh d6 van hoa: 10/10.

Trinh d6 chuyén mén: Cir nhan Tai chinh K¢é toan.

Qua trinh cong téc:

. 01/1994 — 12/1994: Nhan vién Ké toan- Cong ty X4y dung Song Pa 7- Hoa
Binh.

- 01/1995 — 12/1995: Ké toan Trudong Chi nhanh Cong ty Song Pa 7- Son La.

« 07/1996 — 08/1997: Ké toan Truéng Cong ty KD Vat tu va XL Soéng Da 15-
Thanh Xuan- Ha Noi.

- 09/1997 — 02/1998: Phé Ké toan Truong Cong ty KD Vat tu va XL Song Da
15 Thanh Xuan- Ha Noi.

- 03/1998 — 11/1998: Chuyén vién Ké toan Phong Tai chinh Ké toan Tong Cong
ty Song Da.

- 08/1998 — 07/1999: K¢é toan vién- Cong ty XD Song Pa 4- Yaly- Gia Lai.

- 01/2000 — 08/2000: Ph6 phong Tai chinh- Truéng ban ké toan Chi nhanh Cong
ty XD Song ba 4- Long Xuyén- An Giang.

= 09/2001 — 11/2001: Pho phong Tai chinh — Cong ty XD Song ba 4 — Yaly-
Gia Lai.
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= 12/2001 — 04/2001: Chuyén vién BQL Dy an Xi mang- Ha Noi.

- 05/2002 — 03/2004: Ké toan Truong Chi nhanh Tong Cong ty Song Da tai Tp.
Hb Chi Minh.

- 04/2004 — Nay: K¢é toan Truong Cong ty C6 phan Dau tu- Phat trién Song Da;
Uy vién HDQT Cong ty.

- Chirc vu cbng tac hién nay: Ké toan Truéng kiém Truéng Phong Tai chinh Cong ty C6
phan Pau tu — Phat trién Song Da.

- Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuén véi loi ich Cong ty: Khong.

S6 lwong c6 phan nim gii:
Cé nhan nam giit: 209.150 ¢6 phiéu.
Puoc uy quyén nam giir: Khong.
Nhirng nguoi ¢6 lién quan ndm giit ¢6 phan: Khong.

6.1.5. Ong LUU QUANG LAM - Uy vién

- Gioi tinh: Nam

- Ngay thang nam sinh: 23 thang 4 ndm 1959.

- Noi sinh: Thanh Ha - An Thinh — Luwong Tai — Béic Ninh.
- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Thanh Ha - An Thinh — Luong Tai — Bic Ninh.

- Dja chi thuong chu: 159/23 Tran Vin Pang — P11 — Q3 — Tp.H Chi Minh.

S6 dién thoai lién lac & co quan: 08.8438504

Trinh d6 van hoa: 10/10.

Trinh d6 chuyén mén: Cir nhan Kinh té.

Qua trinh cong téc:
= 1977 — 1981: Bi b ddi tai cuc xang dau Téng cuc Hau can.
« 1981 — 1983: Hoc trudng trung cp vin hod nghé thuat Ha Béc.

- 1984 — 1987: Cong nhan vién qudc phong don vi trung doan 224 quan ching
khong quan.
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« 1987 — 1988: Cong tac tai Cong ty Vat tu Thir Lién Thanh phd HO6 Chi Minh
sau d6i thanh Céng ty thiét bi Cong nghiép thuoc Tong Cong ty Thép — Bo
Cong nghiép.
« 1998 — 2002: Cong tac tai Xi nghiép Kinh Doanh Vat tu — Cong ty thiét bi phu
ting — Thanh phé H6 Chi Minh.
« 2002 — Nay: Cong tac tai Chi nhanh Tong Cong ty Song Pa tai Thanh phd HO
Chi Minh (Nay 1a Cong ty C6 phan Dau tu - Phat trién Song Da)
Chirc vu cong tac hién nay: Truéng phong Dy an Cong ty C6 phan Pau tu — Phat trién
Séng Pa; Uy vién HDQT Céng ty C6 phan Pau tu — Phat trién Song Da.

Hanh vi vi pham phép luat: Khong.

Quyén lgi mau thuin voi loi ich Cong ty: Khong.

SO lugng c6 phan nam giir:

Ca nhan nim giit: 44.970 ¢ phiéu.
Pugc iy quyén nam giit: Khong.
- Nhitng nguoi c¢6 lién quan ndm gitt ¢d phan: Khong.
6.2. Danh sdich Ban kiém sodt

6.2.1. Ong PAO VAN THANG - Truéng Ban Kiém soat

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 03 thang 3 nam 1964.

- Noi sinh: Nghia Hai — Nghia Hung — Ha Nam.
- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Nghia Hai — Nghia Hung — Ha Nam.

- Dia chi thuong cha: 662/58 Bui Dinh Tuy — P12 — Q.Binh Thanh — Thanh phé H6 Chi
Minh.

S dién thoai lién lac & co quan: 08.8438504
Trinh d6 van hoa: 10/10.

Trinh d chuyén mén: Cir nhan Kinh té.

Qua trinh cong tac:

= 08/1985 — 02/1987: Cong ty Cung ting Vat tu Séng Pa - Hoa Binh.
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= 02/1987 — 12/1987: Pho phong xi nghié¢p Thuy cong 6 — Tri An.

- 12/1987 — 01/1988: Ké toan Cong ty Cung tmg Vit tu Song Da.

= 12/1988 — 01/1990: Truong ban vat tu — Xi nghi¢p Vat tu van tai Song ba -

DPong Nai.

- 04/1993 — 12/1995: Truéng ban Vit tu — CN Tong Cong ty Song Da tai Tp.Ho

Chi Minh.

= 05/1996 — 12/1996: CN Cong ty XL Thuy Cong co gidi Song Pa 18/9.

= 01/1997 — 12/1997: Trudong phong VT-CG Cong ty XL Thuy Cong co gioi

Séng Pa 18 - Dong Nai.+ 01/1998 — 05/1999: Can bo Vat tu CN Téng Cong ty
Séng Pa tai Thanh phd HO Chi Minh.

- 06/1999 — 09/2000: Can bd Vat tw B.O.T Can Pon — Binh Phudc.

10/2000 — 02/2001: Can bd Vit tu — Cong ty Xay dung sb 4 — Téng Cong ty
VINACONEX.

« 03/2001 — 06/2001: Pho phong Vit tu - Cong ty Xay dung s6 4 — Téng Cong

ty VINACONEX.

- 07/2001 — 09/2001: Can bd CN Tong Cong ty Song Pa tai Thanh phé H6 Chi

Minh.

- 10/2001 — 12/2001: Ph6 phong Ké hoach Cong ty Song Da 12 — Ha Noi.

« 01/2002 — 05/2003: Pho giam déc Cong ty Song Pa 12 tai Thanh phd H6 Chi

Minh.

« 06/2003 — Nay: Truong phong Vat tu — Co gidi CN Tong Cong ty Song Da tai

Thanh phé H6 Chi Minh ( Nay la Cong ty C6 phan Dau tu — Phat trién Song
ba).

- Chtic vu cong tac hién nay: Truéng phong Vat tu — Co gi¢i Cong ty C6 phan Dau tur —
Phat trién Song Pa

- Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuén véi loi ich Cong ty: Khong.
S6 lwong cd phan nam giir:
Cé nhan nam giit: 40.000 c6 phiéu.

Pugc ity quyén nam giit: Khong

- Nhiing ngudi ¢6 lién quan nim giit c6 phan: Khong.

6.2.2. Ong NGUYEN SON TRUONG - Uy vién
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- Giéi tinh: Nam

- Ngay thang ndm sinh: 03 thang 4 nam 1973.

- Noi sinh: Yén Bai.

- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Truong Yén — Chuong My — Ha Tay.

- Pia chi thudng chi: Nha N1 — Khu tap thé Tong Cong ty Song Da - phuong Thanh Xuan
Nam — Quan Thanh Xuan — Ha Néi.

S6 dién thoai lién lac & co quan: 08.8484608.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Thac s§ Kinh té.

Qua trinh cong tac:
« 09/1990 — 08/1994: Sinh vién Khoa Ké toan Truong Dai hoc Kinh té Qudc
dan Ha Noi.
- 09/1994 — 11/2000: Cong tac tai Ban Tai chinh Ké toan Tong Cong ty Hang
khong Viét Nam — Long Bién — Ha Noi. Ké toan Téng hop, T6 truéng Ké toan
Chi phi, Phy trach ké toan Tong hop, phu trach xay dung hé thong thong tin
Quan Iy Tai chinh ctua Téng Cong ty Hang khong Viét Nam.

- 11/2000 — Nay: Cong tac tai Cong ty CO phan Thuwong mai Cong nghé moi
Kim Ty Théap. Quan 1y Dy an Cong nghé Théng tin, Phé giam ddc tu van ctia
Cong ty, Giam dbc giai phap, Giam doc chi nhanh tai Thanh phd HO Chi
Minh.

- Chtrc vu cong tac hién nay: Pho Giam ddc Cong ty, Giam doc Chi nhanh tai Tp.Hd Chi
Minh cua Cong ty C6 phan Thuong mai Céng nghé mdi Kim Ty Thap (PYTHIS), thanh
vién Ban Kiém Soat Cong ty C6 phan Pau tu — Phat trién Song Da.

- Hanh vi vi pham phap luat: Khong.
- Quyén loi mau thuan véi loi ich Cong ty: Khong.
- S6 luong c6 phan nam giir:

C4 nhan nim giit: 25.000 cb phiéu.

Pugc iy quyén nim giit: Khong.

- Nhitng nguoi c6 lién quan nam gitt ¢6 phan: Khong.
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6.2.3. Ong DPANG QUOC HUY - Uy vién

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 01 thang 01 ndm 1975.

- Noi sinh: Thi xa Hoa Binh.

- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Phu Chau — bong Hung — Thai Binh.

- Dia chi thuong chii: 01 Ngach 495/3 Nguyén Trii — Thanh Xuan — Ha Ngi.

S6 dién thoai lién lac & co quan: 08.8438504.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mon: Ctr nhan Tai Chinh K¢é toan.

Qua trinh cong tac:
- 12/1996 — 03/1998: Ké toan- Xi nghiép Xay lap- Cong ty XL&VLXD-Tay Ho,
Ha Noi.
- 04/1998 — 09/2001: Ké toan Xi nghiép Co khi van tai Thuy VLXD.

- 07/2003 — 03/2004: Ké toan Chi Nhanh Tong Cong ty Song Pa tai Tp. HO Chi
Minh.

- 03/2004 — Nay: Ké toan Cong ty C6 phan Dau tu — Phat trién Song Da.

- Chtrc vu cong tac hién nay: Nhan vién phong Tai chinh Ké toan Cong ty C6 phan Dau tu
— Phat trién Song Da.

- Hanh vi vi pham phap luat (Néu c6): Khong.
- Quyén loi mau thuan véi loi ich Cong ty: Khong.
- S6 lugng cb phan nam giir:

Ca nhan nim giit: 56.100 c6 phiéu.

Pugc iy quyén nim giit: Khong.

- Nhiing nguoi c6 lién quan nam gilr c6 phan: Khong.

6.3. Danh sich Ban Téng Gidm déc

6.3.1 Ong BUI VAN DUC - Téng Gidm ddc

(Chi tiét xem ¢ Muc 6.1.2: Danh sdch Thanh vién Hoi dong Quan tri)
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6.3.2 Ong NGUYEN TINH: Pho Tong Giam dbc

- Gi6i tinh: Nam

- Ngay thang ndm sinh: 16 thang 11 ndm 1969.

- Noi sinh: Nghia Dién — Tu Nghia — Quang Ngii.
- Quéc tich: Viét Nam.

- Dan toc: Kinh.

- Qué quan: Nghia Pién — Tu Nghia — Quang Ngii.

- bia chi thuong chi: BTC6 — C/x Dién Luc — P. Truong Tho — Q. Thu btc — Tp. HO Chi
Minh.

S4 dién thoai lién lac & co quan: 08.8438504.
Trinh d6 van hoa: 10/10.

Trinh @6 chuyén moén: Ky su Xay dung.
- Qua trinh cong tac:

- 10/1997 — 12/1997: Cén by Ké hoach Chi nhanh Tdng Cong ty tai Tp. Ho Chi
Minh.

- 01/1998 — 12/1998: Can bd K§ thuat Cong ty XD Song Da 1 — Ha Noi.

- 04/2003 — 03/2005: Truéng phong Quan ly K¥ thuat Cong ty C6 phan Dau tu
— Phat trién Séng DPa.

» 04/2005 — Nay: Pho Téng giam dbc Cong ty Co phan Dau tu — Phat trién Soéng
Pa.

Chtic vy cong tac hién nay: Phé Tong giam ddc Cong ty C6 phan Pau tu — Phat trién
Song Da.

Hanh vi vi pham phap luat: Khong.

Quyén lgi mau thuin voi loi ich Cong ty: Khong.

S6 lwong c6 phan nim gii:
Cé nhan nam giit: 1.500 ¢ phiéu.

Pugc iy quyén nim giit: Khong.

Nhiing nguoi c¢6 li€n quan nam gitr ¢6 phan: Khong.
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7. Taisan

7.1. Gia tri thwong hi€u (tai san vo hinh)

SONG DA IDC

Tai quyét dinh s6 1682/QD-BXD ngay 15 thang 12 nim 2003 cta Bo truong B Xay dung vé
viéc phé duyét gia tri doanh nghiép thyuc hién c6 phan héa Chi nhanh Tong Cong ty Song Da
tai Thanh phd HO Chi Minh, gia tri thuc té ciia doanh nghiép 1a 83.022.304.705 dong co tinh
dén gia tri 1oi thé kinh doanh ctia doanh nghiép (gia tri quyén sir dung thuong hiéu) duoc xac
dinh 13 400.000.000 déng va tinh vao phan von Nha nudc tai Cong ty Co phan Dau tu — Phat

trién Song Da.

7.2. Bat dong san

Hién tai, Cong ty c6 van phong lam viéc va manh dat ding xay toa nha SongDa Tower (dang
xay dung) tai sb 14B Ky Dong, Phuong 9, Quan 3, Tp H6 Chi Minh vdi téng dién tich mat

bang khoang 615,3 m2.

7.3. Tai san ¢6 dinh hiru hinh tai thoi diém 30/9/2006

My méc thiét bi chinh diing trong sin xudt, thi cong

Bang 12: Mdy méc, thiét bi chinh

STT May méc, thiét bi Nuéc S6 Nguyén gia Giatri | Ty ¢ con
san xuat | lwong con lai lai
1 May trén bé tong 500L-ZJC Nga 1 24.965.768 0 0%
2 May kinh vi, dién vi N6-20H Nga 1 41.500.000 0 0%
3 Can tryc 16p K162-28A-6513 Nga 1 122.500.000 0 0%
4 Can tryc thap va dan KB-308 Nga 1 220.320.000 | 66.096.000 30%
5 Bon tron phu gia bé tong VN 3 144.7755.992 | 94.091.392 65%
Phuwong tién van tdi
Bdng 13: Phuong tién van tdi
STT Phuong tién van tai Nuée ) Nguyén gia Gia tri con Ty 1¢
san xuit | lwong lai con lai
1 Xe 6t6 Mitshibishi Pajero Nhat 1 567.698.100 | 134.064.362 | 23,62%
X6G72
2 | Xe 6td Toyota Land Cruise Nhat 1 840.500.000 0 0%
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Thiét bi, dung cu qudn ly:

Bdng 14: Thiét bi, dung cu qudn Iy

SONG DA IDC

STT Thiét bi, dung cu quén ly N u’(rcA 50 Nguyén gia Gid tr? con ?5’ lé.
v san xuat | luwgng lai con lai
1 May vi tinh xach tay IBM My 1 67.724.910 33.841.851 | 49,97%
2 May vi tinh Compax — Despre My 1 12.328.920 0 0%
Celeron
3 May vi tinh Compax Evo D330 My 1 15.469.188 0 0%
4 May tinh PC Intel My 1 12.000.000 11.000.000 | 91,66%
5 May Photocopy Ricoh My 1 28.867.727 0 0%
6 May diéu hoa nhiét o Toshiba Nhat 2 24.548.000 0 0%
7 May photo 4621 Nhat 1 33.800.000 32.673.334 | 96,67%
8 Xe may honda wave VN 1 12.380.409 11.967.729 | 96,67%

8. K& hoach lgi nhuén va cé tirc trong 03 nim t6i

Véi nhitng du béo vé tinh hinh tang trudng kinh té ciia ca nude nédi chung va cia Thanh phd

Ho6 Chi Minh néi riéng ciing voi dinh huéng phat trién nganh xay dung trong thoi gian t6i va

phan tich tinh hinh kinh doanh chién lugc cua Cong ty trong thoi gian téi, Cong ty da dua ra

ké hoach vé doanh thu, loi nhuén va c6 tac cho giai doan 2006-2009 nhu sau
Bang 15: Ké hoach loi nhudn va cé tirc giai doan 2006-2009

DPon vi: triéu dong

Nam 2006 Nam 2007 Nam 2008 Nam 2009
Y % ta % ta % ta
Khoan muc ) \ Triéu A) - Triéu A) e Triéu .07 e
Triéu dong 2 giam so 2 gidm so N giam so
dong » dong y dong .
v6i 2006 v6i 2007 v6i 2008
Téng doanh thu 78.418 | 96.714 | 23,33% | 106.386 10% | 117.024 10%
Loi nhuan trude thué 3.609 | 3.380 | -6,35% 4.787 | 41,63% 7.021 | 46,67%
Loi nhuan sau thué* 3.104 | 2907 | -6,35% 3447 | 18,57% 5.055 | 46,67%
Ty 1€ loi nhuan sau
B N 3,96% | 3,01% | -0,95% 3,24% 0,23% 4,32% 1,08%
thué/doanh thu thuan (%)
Ty 1€ cb tuc (%/ménh gia) 15% 15% 0% 18,5% 3,5% 20% 1,5%
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4+ (*) Thué thu nhap doanh nghiép nim 2006, 2007 giam 50% (do Cong ty chinh thirc ding ky
kinh doanh va di vao hoat dong tir thang 3 nim 2004, nén Cong ty duoc mién thué thu nhap
doanh nghiép 2 nam 2004, 2005 va dugc giam 50% thué thu nhap doanh nghiép cho 2 nim
2006 va 2007).

+ (*) Loi nhuan sau thué dy kién trén day chua tinh phan wu déi thué dugc hudng khi c¢6 phiéu
Cong ty duoc giao dich tai TTGDCK HN trong nam 2006.

9. Cin cir dé dat dwoc ké hoach lgi nhuin va cé tirc néi trén

Hién tai, Cong ty dang khan truong hoan tat dy an thuy dién Krong K’ mar dé co thé dua vao
sit dung vao nam 2007. Theo du kién ctia Cong ty, khi du an dua vao sir dung s& gop phan
dang ké trong doanh thu va lgi nhuan dong thoi 6n dinh ngudn thu cia Cong ty hang nam.
Trong thoi gian t6i, sé lugng cac tap doan, cong ty da qudc gia s& dén Viét Nam nhiéu hon va
s& kéo theo mot lwong 16n cac chuyén gia nudc ngoai, vi vy xu hudng nang cip tru s¢ vin
phong 1én mirc hién dai ciia cac cong ty trong va ngoai nudc 1a rat 16n.

Thi trudong bat dong san Vi¢t Nam du bao s€ phat trién manh vé linh vuc bAt dong san ti€u
ding, thwong mai, theo théng ké lugng kiéu hdi nim 2005 giri vé trong nude trén 3,5 ty USD,
luong kiéu hdi ndy sé tao ra mot sic mua dang ké, trong d6 dau tu bat dong san hodc thué
mua bat dong san dé & hodc san xuét kinh doanh 1a mét linh vuc duoc Viét kiéu chi y. Mot
con s dé so sanh, trong nam 2005, luong kiéu héi cta Philippines khoang 5 ty USD trong
khi dién tich cao ¢ thuong mai cua ho xép xi 5 triéu m2, con & Viét Nam mdi chi c6 khoang
300 nghin m2 cao ¢ thwong mai vi vy trién vong nganh trong thoi gian t6i rat 16n.

Theo ké hoach trién khai chuong trinh nha & giai doan 2006-2010 cta Thanh phd H6 Chi
Minh, ngoai viéc déy nhanh tién d6 thuc hién cac du an xay dung nha tai dinh cu, can h cho
ngudi ¢6 thu nhép thap, ... tir nam 2006 dén 2010, thanh phd s& thuc hién nang cap két cdu ha
tang k¥ thuat va xa hoi, chinh trang nha & trong cac khu dan cu d6 thi tai 104 khu chung cu
va thay thé 40 chung cu, nha tap thé cii nat (khoang 1,6 triéu m2) phan déu dén nam 2010,
thanh phé s€ xay dung 30.000 can hd phuc vu tai dinh cu cho cac du an dau tu cua thanh
phd, dién tich nha & thanh phd s& ting thém khoang 30 triéu m2, thanh phd hién dang c6
nhiéu chinh sach uu dai, khuyén khich dé cac to chirc ca nhan dau tu xay dung nha o.

Pé don dau co hoi nay, ngoai viéc tién hanh khan truong khoi cong va hoan tit som cong
trinh xay dyung toa nha Séng Da Tower dé kinh doanh nha & va cho thué vin phong, Cong ty
tiép tuc tim kiém cac dy an c6 trién vong dé trién khai lién tuc mang khai thac va kinh doanh
nha 0.

Bén canh viéc xtc tién hoan tat cac du 4n trén, trong ndm 2006 Cong ty dang thuc hién mdt
s6 hop dong vé san xuét kinh doanh phy gia va cac hop dong vén tai cho cac cong trinh. Tong

gi tri cac hop dong nay vao khoang 32 ty dong, chi tiét & bang sau:
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Bdng 16 : Danh sdch cdc hop dong dang thuc hién

I | San xuit kinh doanh phu gia

1 | Thay dién Son La Cung cp san pham phu gia 518.640.000 | 2006
2 | Thay dién Tuyén Quang | Cung cip san phdm phu gia 5.202.154.285 2006
3 | Thuy dién Ban V& Cung cip san phim phu gia 449.100.000 | 2006
4 | Thay dién Sé San 4 Cung cip san phim phu gia | 1.943.785.212 2006
5 | Thuay dién PleiKrong Cung cip san phim phu gia 449.100.000 | 2006
6 | Thay dién A Vuong Cung cip san phim phy gia | 4.594.200.000 | 2006
7 | Thay dién Binh Dién Cung cip san phim phy gia | 2.874.072.000 | 2006
I | Van tai

1 | Ximing Ha Long Van chuyén céc thiét bi 2.012.704.000 2006
2 | Thiy dién Sé San 3A Van chuyén cac thiét b 13.694.913.659 | 2006

10. Danh gia cia to chirc tw van vé ké hoach lgi nhuén va co tire

Duéi goc d6 cuia t chirc tur van, Cong ty TNHH Chung khoan ACB da thu thap céc thong
tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh doanh cua
Cong ty Cb phan Pau tu - Phat trién Séng Pa ciing nhu linh vuc kinh doanh ma Cong ty dang
hoat dong.

Chung t6i nhan thdy rang Cong ty C6 phan Dau tu - Phat trién Séng Pa la doanh nghiép co
kinh nghiém hoat dong trong linh vyc san xuét va kinh doanh san phém phu gia bé tong, xay
lip cong trinh x4y dung, kinh doanh co sé ha ting. Bén canh d6 Cong ty c6 doi ngii can bd
cong nhan giau kinh nghiém va Ban lanh dao c6 ban linh, niang dong trong linh viyc san xuat
kinh doanh ching t6 qua két qua hoat dong ctia Cong ty trong 02 nim 2004 va 2005 vira qua
rat hiéu qua.

Thém vao d6 Cong ty ciing co nhiéu co hoi dé phat trién trong bdi canh nén kinh té dang tich
cuc hoi nhap véi qudc té thong qua viéc Chinh phi Viét Nam tich cuc thic day gia nhap
WTO va ban hanh nhiéu chinh sach thong thoang thu hut cac tip doan da qudc gia, cac cong
ty nude ngoai vao Viét Nam.

Néu khong c6 nhimg dién bién bat thuong giy anh huong dén hoat dong ctia doanh nghiép,
thi ké hoach lgi nhuan ma Cong ty dé ra trong giai doan 2006-2009 14 c6 tinh kha thi va Cong
ty cling dam bao dugc ty 1€ chi tra ¢6 tire cho ¢ dong nhu ké hoach.

Chiing t6i ciing xin heu Y rang, cdc y kién nhdn xét néu trén dwoc dwa ra dudi géc d¢ danh

gid cua mot 16 chirc tw van, dua trén nhitng co s6 thong tin duoc thu thdp co chon loc va dwa
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trén Iy thuyét vé tai chinh chimg khodn ma khéng ham y bdo dam gia tri cia chimg khodn
ciing nhie tinh chéc chan cia nhitng sé liéu dwoc dir bdo. Nhdn xét nay chi mang tinh tham

khdo véi nha dau tue khi tw minh ra quyét dinh dau .
11. Théng tin vé nhitng cam két nhung chwa thuc hién ciia té chirc xin déing ky
Khong c6
12. Cac thong tin, cac tranh chép kién tung lién quan téi cong ty ma c6 thé anh hwéng dén
gia ca chirng khoan dang ky
Khong c6
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IV. CHUNG KHOAN DANG KY

1.

2.

3.

4.

Loai chirng khoan: C6 phan pho thong
Ménh gia: 10.000VND (mudi nghin dong)/cé phiéu.

Theo Nghi quyét ctia Pai hdi dong c6 dong Cong ty co phan Pau tu Phat trién Song Pa
thong qua ngay 01 thang 11 nam 2006, Pai hoi dong c6 dong théng nhat diéu chinh ménh
gia cb phiéu Cong ty theo hudng: von diéu 18 cua Cong ty 1a 22 ty dong duogc chia thanh
2.200.000 c¢6 phan v6i ménh gia mdi ¢b phan 1a 10.000 dong.

Tong s6 chirng khoan: 2.200.000 c¢6 phiéu

Phuong phap tinh gia:

- Theo gia tri so sach trén Bao cao tai chinh

Vén chu s& hitu — céc quy khong thude cd ddong
Tong so co phi€u dang luu hanh

> Gia tri s6 sach c¢6 phan =
31/12/2005

_ _41.034.651.477 —907.800.000 _ A R
20.000 182.394 dong / c0 phan.

( Thoi diém 31/12/2005, ménh gia c6 phiéu: 100.000 VND, tuong g vi 220.000 c6 phan)

39.444.126.677 — 1.094.941.623
220.000

> Gia tri s6 sach ¢ phan = =174.314 ddng/c phan.

30/09/2006
( Thoi diém 30/09/2006, ménh gia c6 phiéu: 100.000 VND, tuong tmg véi 220.000 ¢b phan)
Gi6i han vé ty 1¢ nam giir ddi véi ngudi nwée ngoai:
Céc phap nhan va thé nhan nudc ngoai c6 thé mua ¢ phin cua Cong ty ¢ phan Dau tu -
Phat trién Song Pa theo ding quy dinh vé ty 1& so hitu clia ngudi nude ngoai trong mot to
chtrc niém yét, dang ky giao dich. Cu thé ty 1& ndm giir toi da 1a 49% tong s6 c6 phiéu cia

Cong ty theo Quyét dinh sé 238/2005/QD-TTg cta Thu tuéng Chinh phu va Thong tu sd
90/2005/TT-BTC ctia Bo Tai chinh hudng dan thi hanh Quyét dinh s6 238/2005/QD-TTg.

Cic loai thué cé lién quan:

Theo Nghi dinh 187/2004/ND-CP ngay 16/11/2004 cia Chinh phu vé viéc chuyén Cong ty
nha nudc thanh Cong ty c6 phan, Doanh nghiép Nha nudc chuyén sang Cong ty Co phan
dugc hudng vu dai nhu d6i véi Doanh nghiép thanh 1ap méi theo quy dinh hién hanh.

Do Céng ty ding ky kinh doanh va hoat déng dudgi hinh thirc Céng ty c¢d phan tir thang 3
nim 2004, nén Cong ty dugc mién thué thu nhap doanh nghiép (TNDN) trong hai nim 2004
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va ndm 2005, va Cong ty dugc giam 50% thué suat thué TNDN trong hai nam tiép theo, tirc
Cong ty duoc huong thué suat thué TNDN 1a 14% trong 2 ndm 2006 va nim 2007.

Theo quy dinh ciia Cong vin sé 5248/TC-CST cua Bo Tai chinh ngay 29/04/2005 vé& viéc wu
dai thué TNDN cho t6 chuc ding ky giao dich tai TTGDCK Ha Néi, d6i véi t6 chire ding ky
giao dich chimg khoan lan dau tai TTGDCK Ha N¢i dugc giam 50% s6 thué TNDN phai
ndp trong 02 nim ké tir khi giao dich 1an dau tai TTGDCK Ha Noi. Nhu vy, Cong ty s&
dugc huong wu dii giam 50% sé thué TNDN phai ndp trong hai nim 2008 va 2009 tirc 1a

ngay sau khi vu dai co phan hoa két thuc trong ndm 2007.
- Thué suét thué TNDN 1a 28%.
V. CACPOI TAC LIEN QUAN TOI VIEC PANG KY
1. T6 chirc tw van
% Cong ty TNHH Chirng khoan ACB (ACBS)

Tru sé chinh:

S6 09 Lé Ngo Cat, Phudng 7, Quéan 3, Tp. H6 Chi Minh

bién thoai: (84-8) 9 302 428 Fax: (8-84) 9 302 423
Website: www.acbs.com.vn Email: acbs@acb.com.vn
Chi nhanh

S6 95, Tran Quédc Toan, P. Tran Hung Pao, Q. Hoan Kiém, Ha Noi
Dién thoai: (84-4) 9 429 396 Fax: (84-4) 9 429 405

2. T6 chirc kiém toan
Cong ty trach nhi¢m hiru han Kiém toan Hong Ha.
Tru sé chinh  : S6 72 — An Duong — Quéan Tay HO — Tp. Ha Noi.

Dién thoai : (84-4) 8239118 Fax: (84-4) 7171086

Té chire Tw van: Cong ty TNHH Chitng khoan ACB
S6 9 Lé Ngb Cat, P.7, Q.3, TPHCM Tel: 08.9302428 Website: www.acbs.com.vn 46



BAN CAO BACH

CONG TY CO PHAN PAU TU - PHAT TRIEN SONG PA SONG DA IDC

VI. CAC NHAN TO RUI RO ANH HUONG DPEN GIA CA CHUNG
KHOAN PANG KY

1. Ruai ro vé kinh té

Thi truong kinh doanh cac san phdm trong nganh xay dung 1a thi truong kha nhay cam véi
nén kinh té, khi nén kinh té ting truéng 6n dinh thi nhu cau vé xay dung ting cao, Cong ty
c6 thé phat huy dugc ning luc san xuat kinh doanh ctia minh. Hién nay, Viét Nam dang
trong giai doan tang truong cao, téc do ting truong GDP cta Viét Nam hang nam tuong ddi
cao (khoang trén 8% niam) nén trién vong phat trién ctia nganh rat tot. Tuy nhién, khi nén
kinh té tri tré hodc bat On, suy thodi s& tic dong khong tot dén su phat trién cua Cong ty. Khi
d6, muc do tai tro cho cac du an xay dung bi suy gidm va dinh tré gy anh hudng nghiém

trong t6i doanh thu va cac ké hoach ctia Cong ty trd nén khé thue hién.
2. Riii ro vé phap luat

Hién tai hoat dong cia Cong ty chiu su diéu chinh cua Luat doanh nghiép. Néu duge cﬁp
phép giao dich tai Trung tdm giao dich Chung khoan Ha Ngi, hoat dong cua cong ty s€ tudn
thi theo sy diéu chinh cta cac Quy dinh vé Ching khoan va Thi truong chimg khoan. Tir
dau 2007, néu duoc giao dich tai Trung tam giao dich ching khodn Ha N&i, hoat dong cua
doanh nghiép s& dugc diéu chinh bai Luat chimg khoan. Nhin chung trong thoi gian téi rui
ro luat phap dbi v6i doanh nghiép 1a khong cao do Luat ching khoan ra doi s& c6 tinh 6n
dinh, nhit quan cao hon cac Nghi dinh va Quy dinh tir truéc dén nay hién van dang ap dung.

Vigc thi cong cac cong trinh dé xdy ra viéc xur 1y cac vi pham trong qué trinh thi cong (dao
duodng, ...), cac khi€u nai ctia khach hang vé sy ¢0 cua cong trinh ... 1a nhiing rti ro gay anh

hudng xau dén qua trinh hoat dong kinh doanh ctia Cong ty.
3. Ruiii ro dac thu nganh kinh doanh

La doanh nghiép hoat dong trong nganh xdy lip, cac cong trinh hoan thanh thuong bi chi
dau tu thanh toan chdm vi nhiéu Iy do, hé qua la Cong ty thudng xuyén phai duy tri hé s6 no
& muc cao voi ty trong ng ngan han 1a cha yéu dé tai trg von luu dong trong hoat dong kinh
doanh thudng ngay. Viéc duy tri hé sé no cao cliing vai viée bi chiém dung vbn dai ngay co
thé s& gay ra rai ro mat kha ning thanh toan khi Cong ty khong thu hdi dwoc cac khoan no,
hodc khach hang 16n ciia Cong ty bi pha san. Dé giam thiéu rai ro nay, Cong ty nén tai cau
trac lai ngudn von theo hudng ting dan ty trong cic ngudn von dai han trong tong ngudn

von, kiém soat chat ché cac khoan phai thu.
4. Riii ro bién dong gia trén thi trwong chirng khoan

Khi ¢6 phiéu ctia Cong ty duoc dang ky giao dich tai Trung tim Giao dich Chimg khoan Ha

Noi, gia co phicu s€ dugc xac dinh dua trén quan h¢ cung cau trén thi truong va chiu anh
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hudng boi cac yéu td: tinh hinh hoat déng cua cong ty, tinh hinh kinh té — chinh tri — x4 hoi,
yéu t6 tam 1y cua nguoi dau tu . . . Do do, gia cd phiéu cia Cong ty trén thi trudng ching
khoan c6 kha nang bién dong. Ngoai ra, viéc thay ddi nhimng quy dinh vé chimg khoan va thi
truong chimg khoan ciing c6 thé huong dén gia ca ching khoan ctia Cong ty.

5. Ruii ro khac
Riii ro vé bién dpng gid nguyén vit ligu
San pham phu gia bé tong 1 san pham rat quan trong khong thé thiéu trong xdy dung céc
cong trinh thuy dién va cong trinh ngdm. Tuy nhién, nguyén vit liéu chinh dé san xuit ra
phu gia trong nuéc chua san xuat dugc, do d6 Cong ty phai nhap khau tir nudc ngoai nén

tinh trang bién dong gia nguyén vat liéu gdy anh huong 16n dén tinh hinh san xuat kinh
doanh cua Cong ty.

Riii ro bién dpng lai sudt
Hién Cong ty co ty 1é ng trén tong tai san rat 16n (do didc thu nganh xdy dung) nén khi lai
suét thi truong ting dan dén tang chi phi vay von cta Cong ty, trong thoi ky Cong ty phai

vay von Ngan hang va mit bang lai sudt thi truong c6 xu hudéng ting thi ganh ning no rat
16m gay kho khan cho Cong ty.

Riii ro bt kha khdng

Céc rui ro bat kha khang nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh, dich bénh
khung bb ... déu gy anh huong dén hoat dong san xuat kinh doanh cua Cong ty. Bio 16,

dong dat c6 thé gay thiét hai va anh huong 16n dén cac cong trinh xay dung néi chung va cia

Cong ty noi riéng.
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Thuyét minh chénh léch giira loi nhuin sau thué trén bang cin doi ké toan va
bang két qua sian xuét kinh doanh ciia bio cdo tai chinh nim 2005 va bao cdo tai
chinh 9 thang diu nim 2006.

Phin chénh léch tai thoi diém 31/12/2005:

1.Loi nhuan sau thué thu nhap doanh nghiép( MS 60- KQKD): 7.985.878.409 dong
2. Loi nhuan chwa phan phdi ( MS419-CPKT): 7.967.598.409 dong
3.Chénh léch : 18.280.000 dong

Thuyét minh:

- Trong nam 2004 don vi c6 thué 01 vin phong lam viéc tai dia diém 19D Ky Pong, chi phi
thué van phong la 10.000.000 dong/ thang, thoi gian thué 9 thang.

- Theo bién ban quyét toan thué nam 2004 ciia Cuc thué Thanh phé H6 Chi Minh thi don vi
phai ndp bd sung cho khoan chi phi thué van phong trén cy thé nhu sau:

+ Tién thué TNDN nédp ho : 10.080.000 dong
+ Tién thué GTGT ndp ho : 7.200.000 dong
+ Tién phat vi pham hanh chinh : 1.000.000 dong

Téng cong: 18.280.000 dong

- Theo ché do ké toan cac khoan trén phai hach toan giam trir vao lgi nhuan chua phan phéi.
Do d6, khoan nay khong phai 1a khoan 13i, 16 do két qua kinh doanh mang lai nén khong
thé hién trén bang Kkét qué kinh doanh, nhung lai duoc thé hién trén s du tai khoan loi
nhuén chua phan phéi ciia bao céo tai chinh nam 2005.

Phin chénh léch tai thoi diém 30/9/2006 :

1.Loi nhuén sau thué thu nhap doanh nghiép( MS 60- KQKD): 718.170.175 dong
2. Loi nhuan chua phéan phdi ( MS419-CDKT): 759.825.201 dong
3.Chénh léch : 41.655.026 dong

Thuyét minh: D4y chinh 1a khoan 15 cua chi nhanh Céng ty tai Ha Noi nam 2005. Pon vi ndy
1a don vi hach toan phu thudc, do d6 Cong ty da phan anh bu 16 s6 tién nay trong nim 2005.

Tuy nhién, thang 9 nam 2006, Cong ty da ban chi nhanh Coéng ty tai Ha N&i cho Cong ty
TNHH Nha nudc mdt thanh vién Séng Da 1. Trong gia tri ban co tinh thu hdi lai khoan tién da
cap bu 16 ndm 2005 trén. Do vay dén 30/09/2006 sau khi hach toan gia tri mua ban thi tai
khoan lgi nhuan chua phan phdi c6 ting thém : 41.655.026. Vi day khong phai 1a két qua hoat
dong SXKD cua don vi trong 9 thang, do d6 khong duoc phan anh vio bang két qua hoat dong
SXKD 9 thang dau nam 2006.
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PHU LUC

1. Phy luc 1: Nghi quyét ciia Hoi dong Quan tri vé ding ky giao dich ¢ phiéu trén Trung
tdm Giao dich Chung khoan Ha Néi;

2. Phu luc 2: Bao c4o kiém toan nam 2005, Bao cao quyét toan Quy I11/2006;
3. Phu luc 3: S6 theo ddi ¢ dong tai thoi diém 25/10/2006;

4. Phuy luc 4: Piéu 18 Cong ty ) phﬁn;

5. Phu luc 5: Ban sao hop 1€ giéy ching nhéan dang ky kinh doanh;

6. Phu luc 6: Cac tai liéu khac.
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Tp. Ho Chi Minh, ngay ... thang ... nam 2006

TONG GIAM POC CHU TICH HQI PONG QUAN TRI
BUI VAN DUC LUU HUY BIEN
KE TOAN TRUONG TRUONG BAN KIEM SOAT
POAN THE LONG PAO VAN THANG
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